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Town of Mulgrave
                                		     Council Meeting Minutes
    Dec 16/2019
Present:  Mayor Hadley, Deputy Mayor Russell, C’lr Chisholm, C’lr Snow,  , C’lr Sheila Brophy, CAO Darlene Berthier Sampson

Regrets:  nil
1. Call to Order
Meeting called to order at 6:30 by Mayor Hadley. 

2. Approval of Agenda
Moved by Deputy Mayor Russell, seconded by C’lr Chisolm that the agenda be approved as circulated with the following additions:

Approved Agenda Additions
a. CMHS Research Project
Motion Carried

3. Minutes
Moved by C’lr Chisholm, seconded by Deputy Mayor Russell that the minutes of December 2, 2019 be approved as presented with exception of Spelling error (Chisholm vs Chisolm)															   		                                                                                                                                   Motion Carried

4. Reports/Presentations/Old Bus
A. NSPC
i. NSPC-Contingent of senior employees attended meeting and presented an overview of NSPC work, handling outages, preventative work and plans for Mulgrave. NSPC has plans to increase its tree trimming and preventative maintenance budget given increased strength of storms. 

B. Public Works 
Supervisor provided an update on staffing levels and demands on small staff this time of year and
asked for the publics patience during storms and snow clearing. The duck Pond fence is being constructed but installation is deferred to spring. The trail system is seeing some vandalism: Public asked to report anyone seen /known to be doing damage. New biofuel system required replacement parts but is now working fairly well. 

C. Water Treatment
-New loading ramp undersized: Vendor reviewing and is to follow up. Water audit completed in Feb 2019 has now been received with follow up recommendations. Short deadline to respond (Jan to March 2020).  CAO provided recap of what is needed (monitoring program, maintenance program, corrosion program and several SOP’s etc).

D. Waste Treatment
Update noted power outages and replacement of fuses/transformer to come back on line

E. Recreation and Culture 
-Update provided on Fall/Winter programming and activities
-Grant for fitness center in progress
-Manager working on MARC committee including fundraising and rentals

E. Finance report
Operating report not available.  Financial report for water presented and reviewed. Report shows that water sales are on target with mid-year budget. Operations, Purification, transmission and boat watering salaries are in line with the YTD budget.  Most Debenture and loan payment for water have been made for this fiscal year. Depreciation and tax expenses will need to be posted before year end.

5. New Business
RCMP deferred to new year. Date to be provided

6. Additions to the Agenda
CMHS research project for housing (Strait Area) denied.

7. Date of next meeting: Jan 6/2020

8. Gallery
-Aulds Cove Intersection-request to notify RCMP
-Noted that drivers are directed to eastern entrance in handbook
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In Camera-Negotiation Topic
Move by  Deputy Mayor Russell, 2nd by Clr Chisolm to go in camera at 7.50
Moved by C’lr Chisolm, 2nd by Deputy Mayor Russell to come out of in camera at 8.00 pm
No motions from in camera session

There being no further business, it was Moved by  Deputy Mayor Russell, 2nd by councilor Chisholm to adjourn at 8:10 PM.                            								MC


________________________________		_____________________________
Mayor Hadley					Date

________________________________		_____________________________
CAO						Date
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