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Town of Mulgrave
       Council Meeting Minutes
October 21/2019
Present:  Mayor Hadley, Councillor Chisholm, Councillor Russell,  Councillor Brophy, Deputy Mayor Snow,  CAO Darlene Berthier Sampson.

Regrets: 
 Call to Order
 Meeting called to order at 6:30 by Mayor Hadley.

1. Approval of Agenda
Moved by C’l  Chisolm, seconded by C’lr Russell that the agenda be approved as circulated with the following additions:
-Credit Union Borrowing Resolution
-Exit 40-Response from Irving
-Marina
-Skating rink
-Ice Bucket (Public works)
Motion Carried
2. [bookmark: _Toc23432335]Minutes
[bookmark: _Toc23432336]Moved by C’lr Russell, seconded by C’lr Chisolm  that the minutes of October 7, 2019 be corrected for a spelling error on item 7 and be approved with noted error corrected.													Motion Carried

3. [bookmark: _Toc23432337]Reports/Presentations
   3.1 Skating Rink
· [bookmark: _Toc23432338]Presentation and progress report was made by spokesperson of community group wishing to revitalize the old skating rink next to the legion. 
· [bookmark: _Toc23432339]Progress includes removal of weeds and garbage cleanup
· [bookmark: _Toc23432340]Group requesting approximately $300 of support from Town in the form of paint and supplies to assist their efforts. 
· [bookmark: _Toc23432341]Money to be used for paint, rollers, gloves etc. 

Moved by Councillor Russell, 2nd by Councillor Snow to donate up to $300 towards repair of the outdoor skating rink next to the fire fall. 						Motion Carried

     3.2 Auditor report 
· [bookmark: _Toc23432342]The auditor explained the audit process and quality assurance program used to plan the audit and how sampling tools are used.
· [bookmark: _Toc23432343]The audited financial statements were presented to March 31, 2019. The Year ended with profit of $200,942 (compared to  $679,238) of prior year.
· [bookmark: _Toc23432344]Variances in Revenue and expenses to budget were explained by the auditor in charge
· [bookmark: _Toc23432345]Changes to cash position, Capital and long term debt were explained by the auditor.
· [bookmark: _Toc23432346]Accumulated surplus increased from 8.1 to 8.302 million as a result of 2019 surplus
· [bookmark: _Toc23432347]Identifying fraud is not primary objective of audit however various test are conducted to assess fraud risk.
· [bookmark: _Toc23432348]Management letter and Internal controls were also explained by the auditor. Internal control weaknesses common in areas with small staff numbers were discussed. The cost /benefit analysis of  using internal estimates rather than actuarial adjustments for sick pay accruals was discussed.
· [bookmark: _Toc23432349]Auditor noted change to expectations of Govt of Canada with regard to asset lifecycle management and need for all municipal units to develop a plan which aligns with this.
· [bookmark: _Toc23432350]A risk register was also recommended.
· [bookmark: _Toc23432351]Councillor’s governance and oversight role and was emphasized by the auditor.

3.3 Recreation Report
· [bookmark: _Toc23432352]An update was provided on Seniors activities and fall programming activities.
· [bookmark: _Toc23432353]Grant applications for a new seniors program and a fitness centre are in progress
· [bookmark: _Toc23432354]Upcoming events include dinner theatre, festival of trees, tree lighting/parade  and Christmas house tour.

3.4 Public Works Report
· [bookmark: _Toc23432355]Department staffing reduced to core staff. 
· [bookmark: _Toc23432356]Current activities include prepping gear for winter, receiving salt deliveries, winterizing  doors and repairing damage from the hurricane
· [bookmark: _Toc23432357]Dep’t addressed several water breaks, lift station repairs and installation of 3 new meters.
· [bookmark: _Toc23432358]Dep’t to oversee the installation of biofuel tanks

3.5 Water Treatment Report
· [bookmark: _Toc23432359]Mulgrave machine works successful bidder for loading ramp for WTP
· [bookmark: _Toc23432360]Stafford St. PRV station repairs scheduled for Oct 30th
· [bookmark: _Toc23432361]New lead guidelines require additional water testing next year.
· [bookmark: _Toc23432362]Fall distribution flush scheduled for Oct 21-2th. 
· [bookmark: _Toc23432363]Unused tanks identified as surplus: to be held until WWTP underway. If no value to project they can then be sold

          3.6 Waste Treatment Report
· [bookmark: _Toc23432364]Malfunctions at two lift stations(Mill and Kelly) were remedied
· [bookmark: _Toc23432365]Loggie Street WWTP required a new exhaust fan over UV lamps

       3.7  Finance Report
· [bookmark: _Toc23432366]New report layout presented showing monthly activity rather than YTD totals.
· [bookmark: _Toc23432367]It was noted that a few o/s entries yet to be factored in including employee benefit recoveries.
· [bookmark: _Toc23432368]Salary allocations for PW and Water operations to be reviewed.
· [bookmark: _Toc23432369]Councillors asked to familiarize selves with new report and bring back questions if needed

5.New Business, Information items and correspondence 

5.1. New Deputy Mayor-Councillor Robert Russell was sworn in 
5.2 . Energy Project- Recommendations from previous energy report were reviewed. 
		      -It was determined the value of the report was very limited.
		      -Consensus to not participate in current energy project with other municipalities.
5.3. Duck Pond- Price estimates for a quality built fence that will last is in the $1200 range
		-Fence height for OHS standards needs be checked (action Item)
5.4. New WWTP- Overview of site visits/information gathering provided
5.5. Housing deficit-F/S of housing deficits were shared with Council
-Consensus that Town should meet with housing director to determine long term plans for condition , occupancy etc.

6. Approved additions to Agenda
a. CU Borrowing Resolution –Renewed borrowing resolution with credit union for $420k at prime +.75%

b. Exit 40 Intersection-Town received reply from Irving; they will pull design plan for the intersection and determine if it was executed to design and go from there.
 
c. Marina Keys-Keys have been requested but not yet returned

   d. Ice Bucket-deferred to next meeting because of time


   8.  Gallery-
-Gallery member spoke to specific issues with exit 40 in Aulds Cove and drew attention to the need for Mulgrave residents to turn west towards Antigonish  and use the western entrance into the Big Stop. 

  9.  In Camera -nil
         
   10. Adjournment 
Moved by Clr Russel, Seconded by Clr Chisolm to adjourn at 9:06 Pm.		 	      MC

Minutes approved by:		Minutes recorded by: 
        ___________________		_______________________
        Mayor Ralph Hadley		CAO Darlene Berthier Sampson
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