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Town of Mulgrave
                                		     Council Meeting Minutes
    January 6, 2020
Present:  Mayor Hadley, Deputy Mayor Russell, C’lr Snow,  C’lr  Brophy, CAO Berthier Sampson

Regrets:   C’lr Chisholm,
1. Call to Order
Meeting called to order at 6:30 by Mayor Hadley. 

2. Approval of Agenda
Moved by Deputy Mayor Russell, seconded by C’lr Snow that the agenda be approved as circulated with the following additions:

Approved Agenda Additions
a. Home warming program 
b. VFD oil tank: auto fill
c. Guysborough County home support
Motion Carried

3. Minutes
Moved by C’rl Snow, seconded by Cl’r Brophy that the minutes of  Jan 6, 2020 be approved as presented.		                                                                                                                    Motion Carried

4. Reports/Presentations/Old Bus
A. Guysborough County Tourism Association
   Ann Marie Bagnell made a presentation to council regarding the associations mandate, past work,   and future action plans.  Also in attendance was Nancy O’Regan, Kevin O’Neil and George Freer.    The presentation included statistics on tourism numbers and opportunities for growth. 

   Themes included the need for a collective identity, portfolio of assets, marketing strategy, maximized partnerships, training for ambassador’s authentic experiences and appropriate infrastructure (signage, cell coverage, roads, amenities).  The new slogan for Guys County is “ A secret worth sharing”. Ann also noted the availability of training online via DEANS. Because the tourism organization is now a formal board they can apply for funding. A copy of the presentation was made available. Mayor Hadley thanked Mrs. Bagnell for her presentation and the informative nature of it. 

   George Freer also provided an update on Mulgrave’s Museum noting that it is in its 12th year and it relies on donations to operate. He also noted that the staff have been very helpful to tourist and that the Museum now has a Facebook page.

B. Pirate Harbour proposed windfarm 
A letter written to the development officer in charge of the project was read. The letter requested that Mulgrave be considered a stakeholder with a meeting request.

C. MP, Mike Kelloway
-The CAO`s is in contact with Mr Kelloway’s office in request of a meeting with him and Town Council.


D.  Aulds Cove Intersection
Town office received a letter from Transportation, Infrastructure and renewal that a consultant has now been hired to study the intersection. 

E. Returning Officer
Town has ad for returning officer prepared. To be advertised in the Reporter during February.

F. Information Technology update
System update completed successfully on Dec 31st. Grid issues with incorrect years has now been corrected. Central square notified Town of 5% increase in rates.

G. 2020 Assessment
2020 Assessment roll received; Property valuation services to mail out assessments on Jan 13th.

H. Fire Department
· It was noted that the fire departments accident insurance package has been recently renewed. 
· Barrington Municipality seeking letter of support in lobby of education credits to student fire fighters who take training. (ACTION ITEM)
Moved by Deputy Russell, 2nd by C`lr Brophy to write a letter of support.  Motion Carried
· C`lr Brophy declared a conflict and removed herself from the council table.  Position update from the Fire department noted Chief Breens wishes to stay on as fire chief.  After a heated discussion between the CAO and fire Chief, a meeting was requested by the Fire Department with council to discuss issues. Mayor Hadley agreed that council would meet with the executive of the Fire Department to address the issues at hand.

I. Emergency response
It was noted that updated emergency procedures and a recovery and continuity plan are needed. Office starting this update.

J. WCB
Notice of rate increase received (from $1.7 to 1.82). Letter of good standing also received. 

K. Public Infrastructure Survey
It was noted that the Town has been selected to participate in a very lengthy and detailed survey that is mandatory. The survey requires multiple staff involvement. 

L. Lead Testing
The Town is testing for lead in its school because of the age of the building and the low volume of water used (stagnation risk).

M. Policing Act
Notice under section 519 of the MGA : Police act received from Municipal Affairs. Notice highlights intentions to extend the timeline from 6 months to 1 year to file a public complaint against a police officer. 

N. Keeping and Ryan Property
Keeping property Quit Claim deed has been completed and cost recovered. Ryan property is being followed up on.



O. WWTP Contribution agreement
The town received an amendment allowing the contribution partners to extend the completion date if required. The amendment has been signed and returned.

P. NSFM Annual report-
Annual report has been provided to council 

5. Additions to the Agenda
a. Home warming program-Told from the program there is little uptake in Mulgrave. Information packets made available in council chambers to the public

b. VFD oil tank-ran out of fuel. VFD wanting it put back on autofill. CAO concurred it is a lot of work to keep checking it and filling it but this is resulting in the Town looking for solutions to the high volume of oil being burned. It was noted that suggestions have been received from a contractor. Suggestions included issues like deploying the heat pumps, installing egg carton ceiling tiles to get heat into the ceiling to prevent pipe freezing, removing the heat control button away from the door, turning the heat down in the bays and repairing the door seals.  The CAO suggested leaving it off auto fill until improvements are noted.

c.  Guysborough County home support
Councilor Brophy noted that home support are seeking members from each municipality to join     their board.

6. Date of next meeting: Jan 20/2020

7. Gallery
-Noted by VFD member that they were using heat pumps and asked by Town office to turn them off. 
-Requested that next newsletter include councilors names and positions for those new to town. 
-Mr. Kevin O`Neil read a letter to the VFD thanking the members for all they did for his father when ill. He suggested a recognition day during Scotia Days (Action Item to be forwarded to Recreation and culture)
-Issue of 4 wheelers on the walking trail; they are moving the barricades. Cameras may have to be installed as it is becoming a safety issue for walkers on the trail. (Action Item)
-DSM noted a sidewalk safety issue: details to be emailed to the CAO (Action Item)


In Camera-Personnel topic
Move by  Deputy Mayor Russell, 2nd by Clr  Brophy to go in camera at 8.20
[bookmark: _GoBack]Moved by C’lr Snow, 2nd by Deputy Mayor Russell to come out of in camera at 8.38 pm
No motions from in camera session

There being no further business, it was Moved by  Deputy Mayor Russell, 2nd by councilor Snow to adjourn at 8:38 PM.                            								MC
________________________________		_____________________________
Mayor Hadley					Date

________________________________		_____________________________
CAO						Date
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