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Minutes

Town of Mulgrave
       Council Meeting Minutes-Virtual meeting via Zoom -open to public
May 112020
Present:  Mayor Hadley, C’lr Chisholm, Deputy Mayor Russell,  C’lr Brophy, C’lr Snow, CAO Darlene Berthier Sampson.

Regrets:  nil

1. Call to Order
 Meeting called to order at 6:30 by Mayor Hadley.

2. Approval of Agenda
Moved by Deputy Mayor Russell seconded by C’lr Chisholm that the agenda be approved as circulated with the following additions:
-Walking Trail beautification
           Motion Carried
3. Minutes
Moved by C’lr Chisholm, seconded by Deputy Mayor Russell that the minutes of April 16, 2020 be approved as presented.                                                                                                                Motion Carried

4. Reports/Presentations
a COVID -19 Update
i. Office Closure
Recommendation from EMO is to go 28 days without a case in the region before opening. Recent case requires Town start count back to 0 as of May 11th. Closure extended to June 9th in following EMO advice.

Pool-Decision by council to delay decision on opening of pool to end of budgeting process at end of May. Topic also to be discussed at EMO and stayed until further info in the next two weeks.

ii. Capital Financing Wastewater Treatment Plant
Letter to Minister-Letter dated April 29, 2020 written to Minister of Municipal Affairs by Mayor Hadley was screen shared with Council. Letter noted that Mulgrave’s cost sharing portion of 1.9 mill represents 111% of its annual budget while CBRM share of $26 million represents 18% of its annual operating budget of $146million has been picked up by the Province. Mayor Hadley spoke to the inequity and unfairness of putting one municipal unit against another. The treatment plant is a requirement and not an option. He noted that  $1.9 million is a lot to ask Mulgrave’s taxpayers to pay: the plant is outdated and required. Mayor Hadley spoke with Minister Hines who told him to call Ex Director, M. Peck who did not return the call. M.Hadley also called the Municipal advisor who told him there was nothing he could do. 
Sentiment that the Province is pushing Mulgrave into bankruptcy and is not providing help.  A lot of discussion on the political will of the Province and that since asked to amalgamate it appears there is a desire to see Mulgrave fail.  Transfer payments to be plugged in the budget to balance was discussed.


a. Financing deadline (debenture)-deadline for debenture is end of June consequently approval will be required at next meeting.

iii. Financial Condition Indicators- Response required by end of May. The two high risk indicators in the report were explained: 1. Reliance on singular commercial client base 2. Depreciated capital assets.  The CAO noted the relationship b/w the risk indicators and the frozen equalization payments and eroding value of them given significant rising cost in policing and education etc.  Mandated payments do not appear to only be education and corrections; they appear to be housing, PVC, policing, corrections and education which total over $360K and continue to increase annually from 2% to 6% . Because the response forms part of the report and ends up in the Public Domain, councils review of the response is important. There was a consensus of council to include the response presented in the Financial Condition indicators report. The response is included in appendix one and forms part of these minutes.

iv. Budget Highlights-Significant highlights
· Revenues from taxes -2020 Commercial Tax assessments have decreased by $760k. This has a negative impact on tax revenue of $36,477.
· Cost increases (mandated) include:
· Education , seeking 6% increase -$8239
· Policing, seeking 2.6% increase -4158
· Housing,  100% increase in 2019/2020 of $18,000 . May mean that this allowance will be required for 2020 (request for meeting with housing was noted to discuss vacancies, housing stock, financial planning). Attention drawn to vacant unit and impact on cost to Mulgrave.
· PVC-no change
· ROI- HISA interest down from 2.35% to 1.64% -$8000
· Electrical needs-Lost town electrician- budget will need to be at least $2500
· Salt-ran out during year, budget increase of at least 3k required
· Election -$6000
· Diamond software-5% increase-$680
· New online banks-$500
· NSPC-2%-at least 1500 increase
· Legal-$10,000 minimum for legal case
· School heat-Not full year last year. Extra $20k allowance
· Tires for all PW fleet-$15,000 to $20,000 (waiting on quote)
· Wages-2% increase will equal approx. $14,700
· Overbudgeted $18,000 for software that can come out of budget
· Post office rental increase by approx. 1700
· Library not opening for summer months. This will provide a saving this year
Of several thousand dollars.
· Water employees- MOU requires they join union. Cost sharing of employee benefits from two employees will be lost.
· Net shortfall is over $100,000.

Note: RCMP were called about budget. Discussion on rising cost, options for services, etc were discussed. CAO was told by RCMP that call would be directed to someone else for a callback.  Was also told that other units were calling with concern as well. Concern over continued rising cost and if ever there will be a cap. M. Hadley noted concern over the education cost especially since school closed in the year. M. Hadley also noted that It appears the Province is forcing 

Capital Items: 
-Laptop- for CAO given there is none
-Culverts- $1000 
-Pipes/hydrant kit quote to be received
-Sickle sower can be sold or traded for street sweeper
-Meters for industrial clients-$2000.
-Paving-worst areas are Murray, Main, McLeod. M.Hadley suggested pricing on some streets and expressed concern over main street. Up to Council. Tired of waiting on Melford-should take a hard look at doing this. Murray is bad, post office hill is bad, Haddie Street and McLeod. Main drag is priority(Kelly MacDonalds to the bridge). Doing Main street would assist with Beautification. Safety issue on Main where cars cross centre line to avoid potholes. Haddie street has section that needs to be cut out and replaced. Consensus to get a quote on main street section and Haddie street section.
-Force main-Met with SEL(Blaise) to discuss where to pick up. Need SEL to come in to assess a few items. Cost for past work to be used to estimate cost of remainder of work. Consensus to move forward with this project this year.
-kitchen vent-$1000
-Water lines at school-not yet quoted.
-blower-question on how this is damaged. To ask PW about given they are hard to wear out. May just need be bearings.
-2500 Dodge- Council noted this truck was suppose to be gone. Being used for garbage collection just around Town.  In future another plow truck will be needed but expensive. Second hand one may be an option. Big ticket item: last one cost $180k. Council Chisolm to look into.
-Sidewalks-need for completion of sidewalks was brought up by Mayor Hadley.
-Hotbox-new PW supervisor indicates he doesn’t feel this has merit however need to determine if paving chips. 

v. Job Vacancies- all pw position now filled
vi. Pirate Harbour- Contractor down to look at cracks : will repair when doing work in area. Town will stay in touch with them.
vii. Source water-Contact list of members now available. Will send out package to members to kickoff resumption of group. C’lr Chisholm noted garbage discovered in alters. This will be collected with heavy garbage collection. Letter from PHP is on file. Boom process also discussed. Road owned by Province not PHP is in bad shape. Discussion on the condition of the road ensued. C’lr Snow to call Minister Hines again regarding  the road.
viii. Medical clinic funds- $2500 received. Kits being delivered by H. Brennan. Program implementation underway.
ix. Old WTP sale- Surveyor being contacted in Antigonish to see if criteria in purchase offer can be met.
x. New WWTP- Email from Strait Engineering include. Infiltration is considerable especially manholes. Inspection forms can be provided by SEL. Sections of sewer /manhole will need costing as part of infiltration issues in addition to force main.  Discussion also provided an update on the water plant regarding ODRC and the fact that admin now has a manual to assist with oversight. 
xi. ATV trail-  email received from EMO officer on issue siting that conservation officer to increase patrols and enforce the motor vehicle act. Also noted need to educate population with news releases and keep signage up to date. 
xii. Community Updates: heavy garbage collection and garbage pickup schedule reminder noted.
xiii. Overtime-Annual OT report was shared with council. Total OT for the year was $21,819 for the year made up of 449 of 1.5 times and 155 hours of double time. Overtime is indicative of operating issues requiring address and is relevant to the budgeting process.

5. Reports
a. Provincial support program is in fact a loan program. Program comes with an administrative burden. Rate is 1.1%. Is Council getting inquiries/ request for program. Mayor Hadley suggested we park program until if and when needed. 
6. Addition to the agenda: 
a. Walking Trail -community member did a lot of work to leave painted rocks on the trail. Did a great job. Thank you card to be sent out to the family responsible. 
    

7. Next meeting date:  TBD. Mayor Hadley noted only 2 more meetings before summary.

8. Gallery: Mayor Hadley opened up discussion to the gallery. There were no comments/questions. Clr Snow did not get opportunity to add to agenda as she came into meeting late but requested an update on the duck pond fencing. Mayor Hadley also brought up need to follow up on Auld’s Cove intersection. Proposal (outcome of study) was promised to be sent to M. Hadley from Minister Hines however noting received to date.  It was noted that study is completed. CAO to follow up with company completing study for update and cc council. One councillor noted having 2 issues in:  3 weeks.
9. In camera: Moved by Clr Chisholm to go in Camera at 8:36pm, seconded by Clr Snow
 -wages and pay rates were discussed
-Town Marina was discussed.
 Moved by Clr Brophy to come out of in camera at 9:31pm, seconded by C’lr Chisholm  

  No motions were made as a result of In camera discussions. Consensus to block off dangerous section of Marina and leave slipway accessible.
 
Meeting adjournment-
There being no further business, it was moved by Deputy Mayor Russell seconded by C’lr Snow to adjourn at 9:35 pm.                     						                 	Motion Carried
__________________________________			___________________________________
Name							Date
__________________________________			___________________________________
        Name 							Date








	


RESPONSE TO FINANCIAL CONDITION INDICATORS REPORT FOR MULGRAVE NOVA SCOTIA
DATE: MAY 11, 2020	

The report notes an aging population and lower workforce engagement in Mulgrave. While the population of The Town of Mulgrave is aging, youth population is also above average.  Lower than average workforce engagement is in part due to the aging population. It is worth noting that despite the lower workforce engagement, Mulgrave’s median income of $62,700 is significantly higher than other Towns at $48,900. 

The Town of Mulgrave has several challenges outside its control. These include:
· Financial Capacity Grants from the Province of Nova Scotia have been frozen for six years.  
· Policing and education cost have risen significantly eroding the value of the Financial Capacity Grant.
The Financial Capacity Grant actually decreased 3.8 % over the last 6 years while policing cost rose 23% and education increased 14%. 

As per the report, Mulgrave’s significant risk include its reliance on single business /industry and undepreciated assets. The Towns eroding capacity grant payments resulted in need for a 5% tax rate increase in 2019. The Towns ability to attract new business is negatively impacted by its need to increase its tax rate. Similarly, The Towns ability to invest in new assets is negatively impacted by cash reserves impacted by rising cost and frozen Municipal Financial Capacity Grants.

The Town has done a stellar job of working with little and keeping its finances in balance the last 4 years despite the above noted situation. Adequate Municipal Financial Capacity Grants and ICIP funding support from the Province is required to address the root cause of the Towns highest risk issues.
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