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Town of Mulgrave
[bookmark: _GoBack]                                		           Council Meeting Minutes
            Feb 25, 2020
Present:  Mayor Hadley, C’lr Chisholm, Deputy Mayor Russell, C’lr Snow, C’lr  Brophy, CAO Berthier Sampson

Regrets:    Nil

1. Call to Order
Meeting called to order at 6:30 by Mayor Hadley. 
 
2. Approval of Agenda
Moved by Councillor Brophy, seconded by Deputy Mayor Russell that the agenda be approved as circulated with the following additions:

Approved Agenda Additions
a. Letter from Mulgrave Medical Clinic
b. Town Lease agreement with MARA
c. Letter to Premiers office and Minister of Municipal Affairs regarding equalization payments
d. CSJ application
e. Garbage Collection 
                                                                                                                                                         Motion Carried
3. Minutes 
Moved by C’rl Chisholm, seconded by Deputy Mayor Russell that the minutes of Feb 3, 2020 be approved as presented. 		                                                                                                                                            

Motion Carried
4. Reports/Presentations/Old Bus
a. Public works report highlighted the following: 	
· New employee working out very well
· Egg carton ceiling tiles installed at Fire Dept in an effort to save energy using heat pumps
· A second opinion on the Furnace noted that a new burner is not required: electrodes are required instead
· PW staff taking refresher training in April (fall arrest and excavation)
· Fire Extinguishers at school recently inspected 
· PW had to order 3 more loads of salt
· Update on volume of snow received, challenges with keeping sidewalks clear and capital item (blower) in need of replacement.

b. The water report noted completion of 3 directives from NSE. The department is on track to respond to the remaining directives by the deadline of March 6th. Regarding lead, a second round of testing was completed at the school after a flushing process. All but 2 taps failed on second testing (longer flushes required in these areas).  A spare actuator was ordered for the water plant at a cost of $580. This was deemed a critical part that could cause the plant to shut down thus it should be on hand.

c. The waste report noted the need for new bearings in the jet aspirator pump on SBR#2 and the need to replace a heater inside the Brophy Ville lift station.
d. The recreation report provided updates on senior’s activities, grants, programming, winter carnival and other activities. The town received a $650 Canada Day grant and has two other grant applications submitted; one for summer jobs and one for a trail clean up. An application for a fitness centre grant has also been completed and submitted. Programming is planned for March Break ; afterschool programs will begin after this.  Winter Carnival was a success. The Toonie fundraising draw is going well.  Jo Jo OBrian was named the volunteer representative of the year.

e. Financial update: 
· Operating report noted YTD surplus of $354,072. Revenue and expense variances were explained. Revenue is currently showing an unfavorable variance of $44,874 however the Q4 equalization payment along with revenue from the wind turbine, CBC grant in lieu and Aliant are projected to eliminate this variance before year end. Expenses were reviewed with attention drawn to year end items not yet received or journalized. No major variances were identified that warranted further discussion. There was discussion on the budget for volunteer recognition. Counsellors discussed the affordability and merit of sending a Town rep to the awards banquet. Counsel requested feedback on the change in this budget line from 2018/2019 to 2019/2020 be brought to next meeting and that the discussion be tabled until then. (action item). 
· Water report noted an unfavorable YTD revenue variance of $235,860. It was noted that the adjustment for hydrants and Q4 water sales should bring revenue within $5000 of the years revenue projection. Expenses were reviewed: all seemed in line with the YTD budget. Power and pumping is coming in under budget mainly due to lower electricity cost than projected. 

5. New Bus/Correspondence /Information Items
a. RFP- Strait Engineering Ltd was awarded the contract for project management of the new waste water treatment plant
b. VIC-Succession planning- Item tabled to future date.

6. Approved Additions to the Agenda:
a. Letter from Mulgrave Medical Clinic-A letter from Mulgrave Medical Clinic was read. The letter provided an update on the Seniors Safety Program. Additional updates will be provided.
b. MARA Lease Agreement: Council reviewed the framework and terms of the lease. Reference to his/hers to be removed and square footage of room to be updated. Lease with MARA to be Lease # 001. 

C’lr Chisholm moved that the Town of Mulgrave approve and adopt the lease template presented and enter into a lease agreement with MARA, seconded by Clr Snow.	            Motion Carried

c.  Letter to Premier/ Minister of MA-A draft letter to the Premiers office was read regarding Mulgrave’s equalization payments. The letter noted the eroding value of the Towns equalization payments given rising cost of policing and education.  Consensus of Council to send the letter. Councillor requested the letter be copied to MP, Mike Kelloway’s office given he is aware of the Towns objective.

d. CSJ application-The Town has applied for 1 summer student for the office.

e. Garbage Collection-A letter was sent to Guysborough Municipality requesting that garbage remain covered during the collection process.


7. Date of next meeting:  March 2, 2020 (Reminder given that PVC will be presenting)


8. Gallery
a. Scotia Days: At the Feb 3rd meeting, questions were asked about Mulgrave’s contribution to Scotia Days and if the Towns recreation coordinator should be heading this up or if it should be a community event.  Tanya Tibbo presented a very thorough report in response to these concerns. The presentation provided a copy of the financial statement from last year and noted that Scotia Days has its own bank account.  Tanya recapped the support that the Town of Port Hawkesbury provides to its festival including $8000,  the use of four students for four days, rental space , other staff support etc. A comparison was made to the Town of Mulgrave and it was noted that Scotia Days has been a part of the recreation co-ordinators job scope since 1981. Of the 49 activities of the Festival, 28 are run by community groups, 6 by the Town and/or Council, 1 by a business and 14 by community organizations (of which the Legion is the bulk).

b. Sale of Old water plant-gallery member asked for an update. It was noted that the sale is first contingent on a successful re-zoning application.


9. In Camera- Position vacancy /Union positions
Move by  Deputy Mayor Russell 2nd by Deputy Mayor Russell to go in camera at 7:44
Moved by C’lr Chisholm,  2nd by C’lr Snow to come out of in camera at 8.28 pm

Motions from In Camera;

Moved by Cl’r Chisholm, Seconded by Deputy Mayor Russell to accept the recommendation to offer the PW supervisor position to Chestley Carr on a term basis of 90 days with option for an additional 90 day probationary period if required by either party. The CAO is to ensure these and other necessary terms are stipulated in the offer. 										Motion Carried


There being no further business, it was Moved by C’lr Chisholm, 2nd by C`lr Snow to adjourn at 8: 40 PM.                            								                                                          Motion Carried
________________________________		_____________________________
Mayor Hadley					Date
________________________________		_____________________________
CAO						Date
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