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Town of Mulgrave
Council Meeting Minutes
    March 16, 2020

Preamble:  Because of Covid -19 and public guidelines on physical distancing, this meeting was closed to the public and live streamed via Face Book by Recreation Coordinator Heather Brennan.

Present:  Mayor Hadley, Deputy Mayor Russell, C’lr Snow,  C’lr  Brophy C’lr Chisholm, CAO Berthier Sampson, Heather Brennan (videoing)

Regrets:   
1. Call to Order
Meeting called to order at 6:30 by Mayor Hadley. 

2. Approval of Agenda
Moved by Clr Chisholm, seconded by Deputy Mayor Russell that the agenda be approved as circulated with the following additions:                                                                                                                                    Motion Carried

Approved Agenda Additions
a. COVID-19

3. Minutes
Moved by C’rl Chisholm seconded by Cl’r Snow that the minutes of  March 2, 2020 be approved as presented.		                                                                                                                                                       Motion Carried

4. Reports
a. Recreation Report
  The recreation report noted upcoming planning and programming however give the passing of time from the report date to the present date, NS Emergency measures require cancellation of all programs including the volunteer awards banquet. The department will continue to monitor the situation in deciding if summer activities should be cancelled.  
   
b. Water Report 
Water report noted MAC testing for treated water met Canadian Drinking Water Guidelines. All Fire Extinguishers at the WTP were recently inspected and the spare actuator (critical spare part) was received. All NSE directives addressed except a work order completion by Lynk Electric. A six month supply of chemicals has been ordered and received to ensure supply during the pandemic as part of risk management. The cost was $17,574

c. Wastewater Report
Renewal application for “Approval to Operate” was made however NSE showing this permit as expired. Working with NSE to investigate issue.

d. Public Works report
A water meter was installed at the Museum. This is a new account for the Town. PW is patching pot holes and this work will continue as weather permits. Wood chips from NSP tree cutting have accumulated at the PW garage. These chips create a fire hazard. Staff are turning the pile to keep the heat down however residents are encouraged to take all the wood chips they want as a means of getting rid of this.

e. Finance report
The Water Fund was reviewed. Report showed YTD surplus of $46k to end of Feb 2020 however year end deprecation and other year end entries are not yet reflected.   Revenue variance in part due to last quarter meter sales (not yet recorded) and year end JE allocation for hydrants.

The Operating Fund was reviewed. Report showed YTD surplus of $451k to end of Feb 2020 however year end je are not yet reflected. Revenue for the year either fully received or billed. Most expense categories in line with the budget. 

Biofuel Capital Update was provided on the biofuel capital project. YTD biofuel purchases have resulted in savings of $4,508. This represents a 74% payback of the $6094 capital outlay related to the project.

General Capital Update –was provided which showed YTD capital expenditures of $324k of which the majority was paving and sidewalks ($296 K), pool ($5 k), School renos /heating conversion ($12k), waterline valve ($6k), other ($5 k).


5. New Business 
a. Sale of old Water plant. Council received a flowchart in their information packages with regard to the approval process for land use bylaw development.  In addition a briefing note was provided on the request for rezoning of 257 Mill Street. This Briefing note is attached to these minutes in Appendix A.  It was recommended to council that they form an ad hoc Planning and Advisory committee to address this rezoning topic.

Deputy Mayor Russell moved that Mulgrave Council Create an ad hoc committee known as the Planning and Advisory committee to address zoning requirements of 257 Mill Street. Motion seconded by Clr Chisholm.								                                                                     Motion Carried


Moved by Cl’r Chisholm, seconded by Cl’r Brophy that the Town proceed with a Public Hearing in accordance with the Municipal Government Act to review and consider rezoning for 257 Mill Street and further that the hearing be advertised as required by the act                                                                                Motion Carried


b. ESREN rebate: A rebate of $939 was received from Eastern Strait Regional Enterprise Network as a result of dissolution. 

c. Water account write offs- Three water accounts that are in significant arears were identified as write off accounts. Two of the accounts were associated with houses that were torn down ($42.72 and $26.84) and the third was for a trailer that was moved ($156.55). Given lack of recourse for recovery it was recommended that council approve write off of these accounts totaling $226.11.

Moved by Deputy Mayor Russell, seconded by Clr Brophy that the 3 noted accounts totaling $226.11 be written off as of March 31. 2020.			                                                                                       Motion Carried

d. Building code changes.  Section 20 of the Food Safety Regulations are changing to require restaurants to have wheelchair accessible washrooms.



6. Approved Additions to the agenda
COVID 19- Given NS State of Emergency guidelines, the Town will not be bringing back prior PW supervisor, Mike Hadley to do a handover with the new supervisor at this time. Discussion ensured on options for the Town Office regarding the need for revised protocols.  CAO noted that topics such as employee vacation time, online payments, building access will all need to be addressed.  Concern was expressed over shutting the office down given the length of time the pandemic could go on.  The CAO noted a pre-scheduled EMO meeting on March 17th and encouraged all council to attend so that Pandemic planning could be initiated and addressed in full.  

7. Date of next meeting is scheduled for : April 6,2020

8. Gallery
-Audio was poor and Gallery members watching via Face Book noted a difficult time hearing the meeting. 


9.	In Camera-Personnel-Hiring
Moved by  Clr Chisholm, 2nd by Deputy Mayor Russell to go in camera at 7:27 PM
Moved by C’lr Chisholm,  2nd by Deputy Mayor Russell to come out of in camera at 8.02 pm
No motions from in camera session

There being no further business, it was Moved by  C/lr Snow, 2nd by C’lr Chisolm to adjourn at 8:05 PM.                            							            					 Motion Carried
________________________________		_____________________________
Mayor Hadley						Date

________________________________		_____________________________
CAO							Date
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