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NOTICE

VIRTUAL MEETING:	Meeting of the Mulgrave Town Council
MEETING LINK:	https://us02web.zoom.us/j/83453642381
			See Bottom of page for call in options to join meeting
DATE:			Tuesday, Sept 8, 2020
TIME/PLACE		6:30 PM -Mulgrave Education Centre For Council Members Only
	                                                                                AGENDA                                                                                

	ITEM
	

	1.
	
	Call Meeting to Order
	

	
	
	
	

	2.
	
	Approval of Agenda / Addition of Items
	

	
	
	
	

	3.
	
	Minutes – June 29, 2020
	

	
	
	
	

	4.
	
	Reports /updates 
	

	
	a.
b.
c.
d.
e

f.


g.

	Mayors welcome back
Covid -19 update: office status /closed council  meetings
RCMP review approved by Minister of Justice (Slated to start 09/2020
Public Housing status (request for review, unit site visit, monitoring)
Old water plant -sale status /cost of selling/estimate of net proceeds/fund 40
                              -Request to Council to purchase adjacent lots/appraisal request
Aulds Cove Intersection update-arrows replaced/no solutions from study disclosed
Sept 2020 tenders/purchases-Salt and salt trucking (closes Sept 18th.)
                                                     -Tires for PW fleet of vehicles.
 Pride flag-ordered for June 2021                        
	   


	5.
	
	New Business / Correspondence /Info Item
	

	
	a.

b.
















c.


d.










e. 









f.

g.
h.
i.
	Election –Advance poll dates (Oct 11th recommended or Oct 8th)
               -Dates impact Cafeteria usage (stays set up)
               -Ordinary poll date (Oct 17th)
2020 Capital Project update
      -Paving-Main, Murray and Haddie approved. Added change order for 5   additional locations/spots. Selection based on condition,  impact on PW equipment and future patching cost. Total Cost $297k of $444k approved. Notice to public of potential detours to expedite work. Scheduled for Mid to End of September. Bids from Ocean Paving, Dexter’s and SW Weeks. SW Weeks awarded contract.
      -Fencing at Duck Pond- Completed two sides rather than one. One side stained. Funds diverted from funds reserved for CAO’s laptop (donation). Acknowledgement/ thank you to Gary Williams. 
      -Kitchen stove vent- completed
     -Guardrail- No progress: DOT contacted/request for review
     -Force main extension-land cleared and existing pipe to be pressure tested.
                                        -have quote on gravel
     -New plant design tender-preliminary infiltration testing underway (part 2)        
    
 Accessibility Plan-Gap analysis completed. Gaps to be addressed in future                 capital plan and grant request.
                                -Terms of reference created/Committee required
Policies/Procedures/Bylaws
-Scope of project large. 
-Risk based approach
-Admin: Cash receipts, ck disbursements and payroll processes now documented
-Municipal Planning strategy
           -Electronic version created
           -Land use bylaw (R1 currently restricts farming)
                                          (Main street concern: register/grandfather)
                                          (Other R1-New denied or setback guidelines)
            -Fire bylaw-Survey results varied/request for EMO to do presentation
            -Sewer by-law-Project team: CAO, Sewer staff, SEL, DSM
-Letters sent to unsightly /dangerous properties: many cleaned up.

Economic Activity
-Dock sale proceeds
-Kayaks sold/replaced with paddle boards
-Pavement Millings- Residential sales vs swap for gravel with contractor
-Rentals-rental package created
               -Contracts with St. John Ambulance, DSM, School board, MARA
               -rentals of $1200 for July.
-Canada Post-renegotiated rate now in effect.
       
Trucking through Town-Impact on roads/Enforcement involved

NSFM-Long service awards-over 10,15, 20…years.(sept 18th deadline)
Interest rate on reserves-HISA dropped from 1.64% to .85%. Discussion on options
CSJ-all completed. Day camps, painting fence, marina building  and school, emergency plan created, rental marketing kit.
	

	6.
	
	Approved Additions to the Agenda
-
	

	7.
	
	Date of Next Meeting- 09/21/2020 (Monday)
	

	8.
	
	Gallery
	

	9.
	
	In-Camera
-Staffing
-Legal file -Town Marina 
	

	10
	
	Adjournment
	



Zoom  meeting details

Darlene Berthier Sampson is inviting you to a scheduled Zoom meeting.

Topic: Mulgrave Council Meeting: Sept 8.2020
Time: Sep 8, 2020 06:30 PM Halifax

Join Zoom Meeting
https://us02web.zoom.us/j/83453642381


Meeting ID: 834 5364 2381
One tap mobile
+14388097799,,83453642381# Canada
+15873281099,,83453642381# Canada

Dial by your location
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
Meeting ID: 834 5364 2381
Find your local number: https://us02web.zoom.us/u/kbK0tLVmvQ
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