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Town of Mulgrave
Virtual Council Meeting Minutes
September 8, 2020

Present: Mayor Hadley, Deputy Mayor Russell, C’lr Chisholm, C’lr Snow and CAO, Berthier-Sampson
Regrets: C’lr Brophy
1. Call to Order/Welcome Back
Meeting called to order at 6:30 by Mayor Hadley and welcomed everyone back.

2. Approval of Agenda
Moved by C’lr Chisholm, seconded by Deputy Mayor Russell that the agenda be approved as circulated with the following additions:

Approved Agenda Additions
a. FOIP/Access to information policy
b. Marina building rent
c. Pirate Harbour Paving 
d. Break and Enters	Motion Carried

3. Minutes
Moved by C’lr Chisholm, seconded by C’lr Snow that the minutes of June 29, 2020 be approved as presented with the exception of a spelling error.		 									         						             Motion Carried

4. New Business
a. Covid update-CAO recommended in person council sessions remain closed to the public given physical distancing requirements.

Moved by Deputy Mayor Russell,  seconded by C’lr Snow that Council sessions with the public be virtual until further notice. 							              Motion Carried

b. Policing /Housing –Council was informed that a Policing review is slated to begin in Sept 2020. Housing contracts are being reviewed if/when received. Housing recently approved the Town to conduct a site visit of one of its units on Sept 30, 2020 for which maintenance issues are a concern.    

c. Old water plant-Decommissioned water plant now sold. Sale proceeds were $74,000. Cost of selling added to $8110  included appraisal fee of $460, surveying fee of  $5302, legal cost of $1648  and tank pumping for $700. Net proceeds to go to water capital fund. Purchaser expressed interest in adjacent lots. Council expressed interest in exploring sale opportunity. 

Moved by Deputy Mayor Russell, seconded by C’lr Snow, that the Town move forward with an appraisal to be brought back to council. 
										Motion Carried

d. Auld’s Cove Intersection- DOT has been contacted several times however responses continue to indicate that the study is being reviewed for solutions. Given that months have passed since the study it was recommended that a letter to Minister Hines be sent regarding a follow up to the report. 

	Moved by Deputy Mayor Russell,  seconded by C’lr Snow that the CAO send a letter to the Minister   requesting a follow up.	(Action Item)				 		Motion Carried

e. Sept 2020 Tenders/planning-Tender for Salt Hauling closes Sept 18.  Tires for fleet of vehicles to be procured as well.

f. Pride Flag- as requested during Junes meeting, a pride flag has been procured for the Town.

5. New Business
a. Election 
Ordinary polling date is Oct 17th and advance poll on Oct 13th.
Options for first advance poll provided by Returning officer for Oct 10th or Oct 8th.
Moved by C’lr Snow, Seconded by C’lr Chisholm to have the advance poll on  Oct 8, 2020…MC

[bookmark: _GoBack]The CAO reviewed the results of electoral candidates received from the Returning Officer. Because there were four candidates  without challenge all will be appointed counsellor seats effective Oct 17, 2020. Two were current incumbents, Deputy Mayor Bob Russell and C’lr Tanya Snow-Keeling. The two new councilors will be Crystal Durling and Krista Luddington. Mayor Hadley congratulated all and wish all success.

b. Capital project updates 
Paving- SW Weeks Construction was the successful bidder at $241, 830 b/f tax  for tendered scope of work including 1km on Murray Street, .7km on Main Street and .1km of Hattie Street. Other bids were $306,296 and $719,100. Paving is scheduled for the end of Sept 2020.  Two change work orders have been added including 5 paving locations consisting of   an additional 248 meters on Main street, 
an additional 1415  meters on Murray street,  508 meters on Mill Street, 507 meters on Wallace street , and Pirate Harbor patch repair. Total of change orders adds to $54,410. Total paving project increased from $241,830 to $296240. 

	Fence Project-Construction completed. Outside stained; inside to be completed in 2021
	Kitchen vent- Replacement complete

Guardrail assessment- DOT contacted to review Mill street guardrail. No response. To follow up again to see if covered under district maintenance.(Action Item)

Force main extension –Land cleared however gravel and pipe not yet laid.  The Town is collecting data  in order that Infiltration issues be identified and addressed.


C Accessibility plan 
Terms of reference have been created as well as application for committee members. A gap analysis indicates much non-compliance within town infrastructure. Items such as door knobs, thresholds and ramps do not meet current accessibility requirements. Grandfathering, long term capital planning  and grant request will need be deployed to address issues over the long term. Terms of reference and call for committee members will be posted to the Towns Website and FB page.(Action Item)

d. Policies/Procedures and Bylaws
Administration -Most admin procedures have now been documented

Planning strategy and land use Bylaw-An electronic copy of the Municipal planning strategy/land use bylaw has been created given there was none.  At present the land use bylaw restricts small agricultural practices to RR1 thus every farm practice outside RR1 is operating outside of the bylaw. Most complaints have been with regard to a particular property on main street of which there has been a change in tenancy thus farming is now prohibited on that property. Discussion ensued on councils wishes for all farm properties. Council distinguished Main Street from other non- Main street areas siting the inappropriateness of farming  on Main street in an incorporated Town. Various iterations of changes to the land use bylaw will be brought forward for consideration( Action item)

Fire Bylaw-A survey was conducted over the summer. Results varied and in some cases were in conflict with recommendations from EMO. EMO will be asked to do a presentation on Council of various fire bylaw attributes. (Action Item)

Sewer Bylaw-next big bylaw to review. This will require project team including waste water staff, CAO, public works and DSM etc.


e. Unsightly/dangerous properties- Letters were sent to several home or land owners over the summer. 
Most complied with the letters and cleaned properties up while others are in contact with the Town on 

	f. Economic Activity: 
	   Docks –proceeds from the sale of 9 docks and 2 ramps was $15,996
	   Kayaks-proceeds from kayak sales tender was $2200; money used to purchase two paddle boards
 Pavement millings-Sale of millings will be explored given expression of interest from individuals   wanting to purchase. Liability waiver created. Option exist to swap millings for gravel however direct sales have better return.

Rentals-A rental information package has now been created. This will be circulated to various Chamber of commerce, businesses and institutions. Town currently has rentals with DSM, St.John Ambulance, School Board and MARA. July rental income was $1200. Canada Post rental agreement was renegotiated last year from $27k per annum to $30k per annum. New rate kicked in May 2020.

g. Trucking- Discussion on overweight trucks and new paving were discussed. Concern expressed over the impact these trucks will have on new pavement as well as main street bridge. Letters have been written to the Minister by local businesses regarding the impact on business given the limitations of cranes and heavy trucks to cross the bridge.  Additionally, C’lr Chisholm noted that vehicle compliance has been monitoring the situation in Mulgrave and has issued numerous fines to those not complying. 

h. NSFM long service awards-Applications available until Sept 18th. Council asked if any met criteria. Mayor Hadley noted he is eligible for a 20 year award and has been contacted by NSFM.

I. Interest rates: Interest rates on investment funds have decreased from 1.45% to .85%. CAO getting quotes from banks : to bring back to council (action item)

j. Canada Summer Jobs (CSJ): all work terms are now complete. 

6.    Additions to the Agenda-
a.  FOIP/Access to information policy-Request for information are becoming time consuming. The most recent was a request for all emails to from council and the CAO resulting in much searching and  redaction of personal information.  This one request cost over $700 in staff time. There was  discussion and recognition that while some request will be with good intent others will be merely lodged to create work for the office and CAO. Because the MGA allows discretionary recovery of these cost it was recommended by the CAO to create a policy which outlines the Towns intent to charge /recover this cost. Draft policy No B-24 ‘Access to Information ‘ was created and circulated amongst council. CAO will have reviewed by its solicitor with the intent of adopting this policy at its next meeting.(Action Item)
	
b. Marina building rent- The building is explored for rental opportunity. Discussion ensued on rental rates and the option of offering a discounted rate for a commercial enterprise. CAO to research and promote(Action Item).

c. Pirate Harbour Paving –It was noted that another crack has been identified which has not been repaired. CAO to get pictures/description and request warranty repair (action item)

d. Break and Enters- It was noted there have been some attempted break/enters in Town. Council wants the public to be aware and vigilant in watching out for each others properties. A neighborhood watch program was discussed as an option.

   7. Date of next meeting: Monday, September 21, 2020

  8.  Gallery
No questions from Virtual Gallery

   9. In Camera.
Move by  Clr Chisholm , 2nd by Deputy Mayor Russell to go in camera at 7.57
Moved by Deputy Mayor Russell, 2nd by C’lr Chisolm to come out of in camera at 8.30 pm
 
Consensus of Council to retain summer student Katlin Keeping for some part time work given her stellar performance over the summer with the Town.  Estimate of 5 hours per week.


There being no further business, it was Moved by C’lr Chisholm, 2nd by Deputy Mayor Russell to adjourn at 8:35 PM.                      				              	 		 			Motion Carried
		
____________________________			_____________________________
Mayor							CAO
____________________________			______________________________
Date							Date 
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