Town of Mulgrave
Meeting Minutes
October 5, 2020

Present: Mayor Hadley, Deputy Mayor Russell, C’lr Chisholm, C’lr Snow, C’lr Brophy and CAO, Berthier-Sampson

1. Call to Order/Welcome Back
Meeting called to order at 6:45 by Mayor Hadley 

2. Approval of Agenda
Moved by C’lr Chisholm, seconded by Deputy Mayor Russell that the agenda be approved as circulated with the following additions:

Approved Agenda Additions
a. NSCC power engineering students
	Motion Carried

3. Minutes
Moved by C’lr Brophy, seconded by C’lr Chisholm that the minutes of September 8, 2020 be approved as presented with the exception of a spelling error.		 							         						             Motion Carried

4. New Business
a. Polls- It was noted that the entrance to the polling station at the school will be the main doors by the admin office and the exit will be through the cafeteria doors.

b. Roads-CAO prepared letter to Minister Hines, TIFR regarding Aulds Cove intersection, Town bridge and the Old Tracadie Road. Council reviewed letter; consensus to send. Company contacted regarding additional warranty work on Pirate Harbour 2019 paving. It was noted that 2020 paving project will start this week and preparation work around manholes may be hard on tires. A Facebook message will be pushed out to notify residents and motorist of concerns.

c. Marina Building-It was noted that the Marina building requires winterizing (heat tracing on pipes) before it can be rented. Cost estimate is $1000. Item is not in budget. Cost can be covered by additional rental revenue being generated. Consensus of Council to spend funds on winterizing so that this asset can be optimized.

d. PID 35078724-Appraisal completed for the lot next to old water plant. Valuation to be discussed in camera.

e. Water Breaks-Public reminded to follow proper protocols during water breaks. Residents who run the hot water to clear lines after a water break are not following proper protocols risk damaging their hot water tanks. Proper flushing protocols can be obtained from public works or the admin office.

f. Interest Rates- Interest rates at the CU are currently .75; rates at CIBC HISA are .85. Higher rates may require using online investment opportunities which Council may not be comfortable with.

g. Halloween Patrol- Provincial orders permit Halloween to proceed with social distancing measures. VFD to be contacted to ensure they are ok with providing patrol. 

h. Fire/burning bylaw-Assessment of the bylaw was completed which included a survey of key stakeholders. Feedback was mixed on what changes are required, if burning permits are required and if provincial protocols should be followed. A summary of this is to be sent to Mulgraves EMO officer (also a Volunteer Fire fighter) who will be asked to make recommendations to Council next meeting.

i. Access to information Policy- Policy not yet approved by legal however the Town can still enforce Guidelines on charging for access to information by following “Duty to Assist” , How to calculate fees.

j. Carbon Grant Applicant-Expression of Interest approved and final application submitted for pumped storage project. Total value of the project submitted was $36,000; requesting $26,000 in funding and citing $10,000 in equity from all three partners: Vanzupthen, Consultant Mark Buttler and Town of Mulgrave.

k. Complaints- Complaints regarding dogs and burning come into the office for addressing. Residents are reminded there is no bylaw officer so these fall upon the CAO. Concerns are welcomed however residents are asked to be respectful about this noting there is no need to take out frustrations on staff.

l. VFD-Heat pumps and furnace are scheduled for cleaning during Oct/Nov 2020.

5. Reports:
a. Finance Reports
1. Operating report-April to August 2020
-YTD actual vs budget report presented.
-Annual budget of $1.720,624 (Revenues and expenses with 0 surplus forecast)
-5/12 of budget to the end of August is $716,927.
-Actual revenue taken in to date is $1,023,210 however this includes $58,730 of Gas Tax revenue which is to be transferred to the Gas Tax fund.
-Projected own source revenue for the year is $70,884 with actual revenue to date being $68,031 (better than expected)
-Actual YTD expenses to the end of August were $633,020 as compared to the YTD budget of $716,927; This strongly indicates that expenditures are in line with the budget and cost control is effective. 
-Anomalies in the statements were explained
-Admin, recreation and grounds maintenance wages are higher than budgeted given 5 summer students on staff for which CSJ grant proceeds have not yet been received or reflected. The Town is due approximately $15,000 in rebates further improving the YTD financial position.
-Consulting fees are over budget by $16,826. The reason for this is that the Town hired a consultant for its PW department for a six month period until a permanent hire could be found. The consultant was hired on a full time basis.PW wages are under budget by $16,064. This is an allocation issue with no net effect on the budget.
-Department heads received detail month by month financial reports and were given opportunity to advise of errors or omissions. 
-It was noted that bank service fees are up, cleaning cost are up because of Covid 19.

2. Water report: April to August 2020
-Unmetered water sales for June only populated to the fiscal report in September: the reason    is unknown. Budgeted unmetered water sales for the first six months is $114,650 (1/2 of $229,500) while actual billings totaled $117,798 ($55,936 and $55,862) for the same time period however this is not yet reflected as reports only go to end of August
-YTD budgeted metered water sales is $119,250 (1/2 of $238,500) while actual metered water sales for the same period were $133,012 ($63,831 and $69,181). The budget for water sales was conservatively derived for 2020/2021 given the issues last year with a broken meter and failed readings.
-YTD expenses for 5 months total $250,147 while YTD actual expenses for the 5 months ended August 31, 2020 totaled $133,073. The majority of the variance is due to lack of posting of depreciation and taxes as well as principle payments on debentures (timing difference).
  -Wages for “boat water salary” are over budget. This is due to the fact that PW wages are allocated based on a formula: A reallocation of wages can adjust this. 
 - The water budget revenues and expenses  appear to be in line YTD.

3. Tender for salt delivery: 
The successful tender for salt delivery was Raymond Stone for a price of $7200. This is  significantly lower  than the prior year and market value. The Town received a great deal as this provider was returning from Pugwash with an empty load.

b. Public Works report 
	Verbal update provided which noted the following work completed:
	-Crosswalk painting completed and new one completed at DSM
	-Barricades placed along old rail bed at Pirate Harbor due to safety concern
-Tanks at old water plant pumped out to prepare for sale, water plant work completed and sale finalized
	-All PW staff updated training in first aid, safe excavation and traffic control
-New fence at the Duck pond was installed and stained on the outside. Inside staining to be completed next year.
-Fire hall repairs and painting were completed downstairs. This cost was charged to the VFD budget. Public works also assisted the VFD with taking a load of garbage to the dump.
	-Nova Construction returned to do warranty work on the pirate harbor paving
	-Shoulder and ditching was complete in Pirate Hrb, McNairs Cove and Tower Road areas.
	-Mowing was maintained throughout the town and walking trails.
	-Old docks were removed, area was cleaned up and barricade placement completed. 
	-Backhoe was maintenance by WAJAX and new outrigger shoes installed.
	-Patching completed throughout Town.
	-Painting and weather stripping of drafty doors completed at school.
-Nine water leaks were repaired including Spring Street, Main Street, Hattie Street (x3), Terry Fox Lane, Brophy Ville and Pirates Hrb(x2).
-Salt was ordered, trucker procured and deliveries began: To date 100 of 260 ton were delivered
-Weeks Construction to be on site Oct 1, 2020 to begin paving : should be completed in two weeks.
-Millings from last years paving are being sold and delivered to residents: 3 loads at $120 sold to date.
-Three seasonal staff were laid off: 2 on Sept 18th and 1 on Oct 2nd.
-Winter tires for all vehicles and chains were sourced and ordered.

Upcoming Public Works projects include: 
	-Completion of salt delivery to salt dome
	-Hydrant flushing and winterization during the week of Oct 12-23rd)
	-Winter tire installation and plow gear prepared
	-Shingles to be replaced on several barns before snow arrives
	-Heat pump and furnace cleaning at the fire hall.
	-School boiler cleaning and restart.

	c. Water and wastewater report
No report available 

d. Recreation and Culture update.
	 -See attached report as appendix 1
-It was noted that there are no more trained lifeguards in Mulgrave. Having lifeguards is essential to pool operations. Cost of training 4 individuals is approximately $4500. Consensus of Council that CAO find money in budget for this item along with a service contract. (Action Item). 


6.    Additions to the Agenda-
a. NSCC student: Three NSCC power engineering students have asked to use Mulgrave Memorial Centre to stream some of online classes. Recommendation was made to permit this; Council agreed fully.

  7. Date of next meeting: Monday, October 19, 2020

 8.  Gallery
         Streaming problems restricted anyone in the electronic gallery from asking questions.  It was noted 
         That those in the zoom meeting could not hear the session as audio was echoing and repeating. 
         The system will require testing and confirmation before next zoom meeting. 

   9. In Camera.
Moved by Deputy Mayor Russell, 2nd by C’lr Chisolm to go in camera at 8:10 pm
Moved by  Clr Chisholm, 2nd by Deputy Mayor Russell to come out of in camera at 8:28.

It was a consensus of council that the lot and building (PID 35078724) be sold for no less than $25,000 in addition to the legal /other fees associated with selling. Interested buyer to be contacted.

	
[bookmark: _GoBack]There being no further business, it was Moved by C’lr Brophy, 2nd by C’lr Ron Chisholm to adjourn at 8:30 PM.                      	            	 		 	 				                                           Motion Carried
		
____________________________			_____________________________
Mayor							CAO
____________________________			______________________________
Date							Date 
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Appendix One:  Recreation  and Culture Report
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Duties have changed this summer into September as Covid has stopped most
programming. Here is a look at what | have been keeping busy with:

Spring & Summer

Our virtual Canada Day Celebrations were well received, we had a lot of people
View the postings and entertainment from local residents.

Resources and activities were shared on our Rec FB page throughout the
summer months.

We had an equipment loan program for the summer months.

We received 4 Canada Summer Jobs which enabled us to hire two students for
‘maintenance and two students to offer day camps.

Five day camps were offered this summer from Monday ~Wednesday and went
over extremely well.

We were able to provide a Market by the Sea event on August 20”. The event
went over extremely well.

Covid Response

We were approved for two grants through the Good Food Access Fund. Grocery
gift cards were purchased for those that struggled with food security during
Covid. These cards were delivered to residents every second week. The program
is now over. If the funding is extended | will prepare a new application.

New activity kis are being created for the senior residents in the area and will go
out toward the end of September, this is a part of the funding received from the
MAMC.DSM has donated more sanitizer for the kits.

The delivery program for seniors continues on a weekly basis. We have a list of
community volunteers on file that wil travel to PHK for groceries and food bank
deliveries to those in town.

The VON Frozen Favorites (frozen meals to seniors) program has been utiized
in the community.
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Grants

Other

I have completed the Active Communities Fund final report for 2019-2020 and
have submitted an application for the 2020-2021 year.

Final reports for the Good Food Access Fund and the MAMC grant have both
been completed.

I have been working on the Fitness Center. We have completed two Mulgrave
swag merchandise orders over the summer months and have a third order going
in the end of September. This was a great fundraiser.

Toonie Tuesday fundraiser continues to grow, we now have 188 participants.

We hosted a seniors event on Sept 8 which went over extremely well, the
participants were very excited to gather again. | will try senior events every
second week starting in October.

1'am working on our Recreation Physical Activity Plan for the Province.

1:am now in the process of organizing some fall programming.

Regular meetings with the Highland Region Recreation Coordinators have begun
again in September. The group meets monthly to work on regional projects,
information share, and participate in professional development opportunities. We
will continue to meet through Zoom online conferencing.

Heather Brennan, Recreation and Physical Activity Coordinator




