Town of Mulgrave
Meeting Minutes
October 19, 2020

Present: Mayor Hadley, Deputy Mayor Russell, C’lr Chisholm, C’lr Snow, C’lr Brophy and CAO, Berthier-Sampson

1. Call to Order/Welcome Back
Meeting called to order at 6:30 by Mayor Hadley 
Mayor Hadley Congratulated new councilors who were in attendance.

2. Approval of Agenda
Moved by C’lr Brophy, seconded by C’lr Chisholm that the agenda be approved as circulated with the following additions:

Approved Agenda Additions
a. Trucks-Speed
b. Wyle Bridge: TIR letter regarding damage to roads from 
c. Basketball teams: rental of Mulgrave Memorial
	 Motion Carried

3. Minutes
Moved by Deputy Mayor Russell, seconded by C’lr Chisholm that the minutes of Oct 5, 2020 be approved as presented. 		 							         						 								               Motion Carried

4. New Business
a) Election Results- 344 Residents voted representing a 59.3% turnout (up from 50.2% in 2016). Ron Chisholm received 232 votes (68%) (declared Mayor), Lorne MacDonald received 111 votes(32%), 1 spoiled ballet. Acclaimed candidates for Council include Bob Russell, Tanya Snow, Krista Luddington and Crystal Durling.

b) Fire Bylaw-Presentation made EMO Vince Power who reviewed types of burning, Provincial guidelines, areas for improvement within the Towns Bylaw and means of educating the public via newsletters. Four key recommendations were made; 1. Adopt what the Province utilizes outside of incorporated municipalities. 2. No burning permit required outside the Provincial fire season (ease of administration) 3. Revise current bylaw to adhere to Provincial standards to ensure waste materials follow appropriate waste disposal routes 4. Adopt clearances of 25 meters for open air burning and 5 meters for campfires. Mayor Hadley thanked Mr. Power for his informative presentation.

c) Council Orientation Material-CAO provided copies of relevant policies to all new council including Duties of the Mayor, Council Code of Conduct, Council meetings and procedures, Committees of Council, Mayor and Council Travel.  CAO also provided a list of approved council motions since Jan 2019 to current date. A mentorship was created where new Clr’s were paired with experienced Clr’s. Bob Russell was paired with Krista Luddington and Tanya Snow-Keeling was paired with Crystal Durling. CAO also provided a list of upcoming training dates offered by Municipal Affairs.  CAO thanked Lorne for running in the 2020 election.




d) Pool facility/Recreation department
It was moved by Cl’r Snow, seconded by Deputy Mayor Russell that the CAO incur expenditures of $3500 for certification of 3 lifeguards and $1116 for certification of a pool operator even though unbudgeted given the need to have trained staff for the pool to run. Three year Service agreement to be deployed for lifeguards. 
											            Motion Carried.

e) Marina slipway-Fees policy-B-17
CAO explained need to add slipway charges to policy B-17. Moved by Cl’r Chisholm, seconded by Deputy Mayor Russell that the fee of $100 be added to the policy for usage and $100 be added for boat storage. 
											          Motion Carried

f) Ban on Plastic Bag-CAO reminded council/public of ban on availability of plastic bags at stores effective Oct 30, 2020. Recycle bags to be procured for Town office.

g) CAO Position -Consensus of Council to split the CAO and Finance positions due to workload. Finance to be combined with administration and discussion to take place with MARA. 

h) Marina Building: Expression of Interest-Clr Chisolm received contact from an interested party. EOI now on Town facebook site. Council noted need to ensure building remains heated. (Action Item)

5. Reports:
No reports to present.

6.    Approved additions to the agenda-
a) Trucks/Speed-C’lr Chisholm noted trucks are going through town at high speeds; he will contact vehicle inspection in Aulds Cove. 
b) Wyle Bridge-Large trucks destined for Superport Corporation cannot cross bridge because of weight restrictions seeking detour through Mulgrave. TIR provided letter indicating road damage to be repaired if rerouted trucks cause damage. Letter from TIR vague. Deadline for response to TIR is Oct 22, 2020. CAO asked to reply seeking details. Action Item. Motion by Clr Chisholm, seconded by Clr Brophy to accept TIR letter (with requested details by CAO) to permit these trucks up the shore to Wyle bridge contingent that TIR repair any damage caused. 							Motion Carried.
c) Basketball teams- Northumberland and Sydney Academy seeking to rent gym evenings /weekends (first booking Nov 6th.) Reduced rate of $80 approved.


  7. Date of next meeting: Monday, November 2, 2020

 8.  Gallery
· It was noted that Remembrance Day events at the Legion is not open to the public however wreaths will still be sold and laid.
· Pooling water noted on Wyle Street. CAO noted testing done: not treated water. Will be investigated by PW.

   9. In Camera.
Moved by Deputy Mayor Russell, 2nd by C’lr Snow-Keeling to go in camera at 8:30 pm
Moved by  Clr Snow-Keeling,  2nd by C’lr Chisholm to come out of in camera at 9:27

In camera discussion regarding legal matters and risk register.

	
There being no further business, it was Moved by C’lr Brophy, 2nd by C’lr Ron Chisholm to adjourn at 9:04 PM.                      	            	 		 	 				                                           Motion Carried
		
____________________________			_____________________________
Mayor							CAO
____________________________			______________________________
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