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Town of Mulgrave
                                		     Council Meeting Minutes
November 2, 2020
Present:  Mayor Hadley, Deputy Mayor Russell, C’lr Chisholm, C’lr Snow-Keeling,  Krista Luddington, Crystal Durling and CAO Darlene Berthier Sampson,

Regrets:  C’lr Sheila Brophy

1. Call to Order
Meeting called to order at 6:30 by Mayor Hadley. 

2. Approval of Agenda
Moved by Deputy Mayor Russell, seconded by Councilor Chisholm that the agenda be approved as circulated.									Motion Carried

3. Minutes
Moved by C’lr Chisholm, seconded by Councilor Snow-Keeling that the minutes of October 19th, 2020 be approved as presented			 				 Motion Carried

4. New Business
a. New Council Swearing in/Council Structure
· Before stepping away from the Mayors Seat, Mayor Ralph Hadley congratulated the new council and asked Councilor Ron Chisholm to take over his seat at the head of Council table.
· Council Code of Conduct-Before moving on to swearing in of new council, the CAO reviewed Councils Code of Conduct with an emphasis on the Conflict of Interest Act. All councilors were asked to sign a statement of Commitment, witnessed by the CAO’s signature. Forms were collected for archive.
· Swearing in of Council. Deputy Mayor Russell swore in Mulgrave’s new Mayor, Ron Chisholm with his Oath of Office. Mayor Chisholm then swore in Councilors Bob Russell, Tanya Snow-Keeling, Krista Luddington and Crystal Durling with their Oath of Office.
· Appointment of Deputy Mayor-Mayor Chisholm requested Tanya Snow-Keeling be the new Deputy Mayor. “It was moved by Bob Russell, seconded by Krista Luddington that Tanya Snow be appointed Deputy Mayor of Mulgrave for one year”.      
      Motion Carried
· Bank Signing Authority- “It was moved by Krista Luddington, 2nd by Bob Russell that Mayor Ron Chisholm and Deputy Mayor Snow-Keeling be appointed signing officers for the Town of Mulgrave effective November 2, 2020” 		      Motion Carried.
· Council Mentorship- Returning Councilor Bob Russell was paired with new Councilor Krista Luddington. Returning Councilor and now Deputy Mayor, Tanya Snow-Keeling was paired with new Councilor Cyrstal Durling. The CAO sought permission from all council to share a contact list of each’s member’s phone numbers and emails amongst the group. A consensus from all council was provided before a personal contact information sheet was circulated to all council.
· Committee assignment- A list of active committees was reviewed. Councilors accepted the following appointment to committees:



	COMMITTEE ASSIGNEMENT
	Chisholm
	Russell
	Snow-Keeling
	Luddington
	Durling
	

	Library Committee
	X
	
	
	
	alternative
	

	Medical Clinic-
Member elected not assigned per follow up call from medical clinic
	
	X
	
	
	
	

	Easter Region Solid Waste Management
	
	
	X
	
	
	

	Policing
	X
	
	
	
	
	

	MARA
	X
	X
	X
	X
	X
	

	Recreation/Culture
	
	X
	
	X
	
	

	Finance/Audit
	X
	X
	X
	 X
	X
	

	Source Water Protection
	X
	X
	X
	
	X
	


Note: Committees to be notified of new members/effective date (Action Item)

· Training Roster for Councilors-Upcoming training includes Finance and MGA training slated for November and December. Dates/Fees are as follows: 
       -Finance (Nov 30th, Dec 4 and 7).Nov 6th registration -$300 per person
       -MGA- (Nov 17, 18th and 24th). Pre-booking required – no cost

Because it was difficult for all council to commit to dates/times, it was decided the CAO would take the training and in turn do a session with Council. CAO to register office (Action Item).
“It was moved by Deputy Mayor Snow-Keeling, Seconded by C’lr Bob Russell that $300 be allocated to Council finance training.”			Motion Carried

b. Flooding: CAO notified Council of flooding on Old Mulgrave Road due to beaver dams and contact made with TIR for remediation of issue.
c. CAO  and Finance/Admin positions-CAO confirmed positions now posted on Indeed, Career Beacon, Reporter, the Casket, Chamber of Commerce, Town Website, post office and FB page. Some applications have been received. Competition to remain open until suitable candidates found.
d. Marina Building-CAO met with Interested party who toured the building and indicated they would most likely be coming forward with a proposal.
e. Roads –Update:  Paving complete except for shouldering and a gap at Murray requiring a strip of asphalt. Concern rose over need for Saucer drains. CAO to follow up with Public works status (action item).
-Speeding Traffic-CAO provided a sample of a traffic logix  Safe Pace Radar Sign to see if Council feels this is a viable solution for speeding trucks. Council Interested and in agreement that CAO seek quotes. (Action Item)
-Roads-heavy trucks-No change in councils position: heavy trucks prohibited from side streets
	f. School-Signage-Consensus that CAO to review signage needs and cost (Action Item)
		-Internet-Growth of activity at facility now requires upgrade of Internet speeds. CAO to 
		Seek proposals/quotes (Action Item)
-Cleaning-Growth of activity at facility now requires night cleaner rather than day cleaner. Cleaning Staff to change hours to evening to accommodate business operations
-Rapid Housing Initiative- CMHC has a new initiative for affordable housing/vulnerable populations. Town will need to put a committee together to pursue class D estimates for school space. Draft terms of reference required (Action Item)
g. Pool- Employee willing to take Certified Pool Operator Course however course scheduled for Nov 4th-6th postponed. Recreation director seeing interest from youth willing to take lifeguard training.
h. Start up Mulgrave- C’lr Krista Luddington proposed the Town consider a project similar to what was done in Port Hawkesbury. Business competition where winner gets a prize pacakage including donated legal service, free rent for one to two years,  etc.  Port Hawkesbury willing to share framework. It was suggested this objective be combined with that of the national housing strategy “ Rapid Housing Strategy”. Motion moved by Krista Luddington, seconded by Deputy Mayor Snow to create an ad hoc committee to address economic opportunities for Mulgrave. 												Motion Carried
5. Reports.
No reports to present
6.    Additions to the Agenda
	No additions to the agenda
7. Date of next meeting: Monday, November 16, 2020
8. No questions from the Gallery

9. In Camera. Negotiations
Move by  Clr Russell , 2nd by Deputy Mayor Snow to go in camera at 7:33 pm 
Moved by C’lr Snow, 2nd by C’lr Chisolm to come out of in camera at 7.48 pm
No motions from in camera session

10. Payroll discussion
A brief overview was provided regarding a wage adjustment for an employee regarding taking Waste Water II course. It was recommended by the CAO that a $2000 increase be provided for this training effective immediately less the increase of $208 provided previously.  “It was moved by C’lr Russell, seconded by D.Mayor Snow that a rate increase of $1792 /per annum be provided to A.Durling effective next payroll”. 								              Motion Carried.

There being no further business, it was Moved by C’lr Chisholm, 2nd by Deputy Mayor Snow to adjourn at 8:05 PM.                      				              	 		                         Motion Carried


____________________________			_____________________________
Mayor							CAO
____________________________			______________________________
Date							Date
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