[bookmark: _Hlk5942899][image: 10 04 13 Mulgrave Logo]
Town of Mulgrave
                                		     Council Meeting Minutes
December 7, 2020

Present:  Mayor Chisholm, Deputy Mayor Snow , C’lr Russell, C’lr  Luddington, C’lr  Durling and CAO Darlene Berthier Sampson,

Regrets:  Nil

1. Call to Order
Meeting called to order at 6:30 by Mayor Chisholm

2. Approval of Agenda
Moved by C’lr Luddington, seconded by C’lr Russell that the agenda be approved as circulated with the following additions:
a. School washrooms
b. Signage
c. Solar Power
d. Mulgrave start up	
e. HISA investments							Motion Carried

3. Minutes
Moved by C’lr Russell, seconded by Deputy Mayor Snow that the minutes of Nov 16, 2020 be approved as presented with corrections to spelling. 				 Motion Carried

4. New Business/Carry forward
a. Safety
I. EMO -update
· An EMO meeting was recently held. Concern over increasing number of Covid cases prompted a recommendation to again close council meetings.

II. EMO -Aulds Cove Intersection
· CAO to submit situation report to Antigonish EMO.

III. EMO-Other
· Guardrail-Capital item not yet completed. Eastern fence to quote on
· Old Aulds Cove Road-CAO to contact J. Chisholm with highways to request plowing/annual grating
· Council training-Regional EMO officer willing to provide training to council in January. Date and coordination required

b. Properties
I. Hattie /Wallace-letter received from land owner regarding options to address missing pins with option to replace or purchase land deferred to next meeting
II. 210 Aulds Cove Road- Directions to get an appraisal on lot
III. 435 Murray Street-Solid waste collection fee credited
IV. 56 Terry Fox lane-copy of letter sent provided to council
V. Duck pond-damage mostly repaired 
VI. Post office-it was noted that hot water at post office is a large boiler running all year. Savings potential warrants looking at issue and possible addition of small domestic water heater

c. Contracted services
I. Internet-Switch to Eastlink underway: work order no received
II. Cell phones changed from Telus to Bell. Extra phone available for spare/Council if required.
              								
d. Economic Development
I. Site Certification-update provided on status of application
II. Leases-update provided on the status of building rental space with one new lease at school and another in discussion for Marina building
III. Rapid housing application -application requires class D estimate. Advice to be sought from building inspector on how to proceed.
IV. Concept of community streetscape project presented. Next step of contacting NSPC discussed. CAO to follow up on.
V. Inquiries regarding rental space-several inquiries discussed.

e. Town Correspondence
I. Several letters issued regarding bylaw infractions regarding dogs roaming at large and noise.
II. Blasting complaints- suggested that dept of environment be asked to attend a meeting
III. Housing- drafted letter to minister regarding housing concerns reviewed. Letter to be held back for the time being. CAO to inquire with other municipalities regarding their housing situation.
IV. VFD oil monitoring-Discussion on why department is unwilling to monitor tank level. Conversation with department required.

5.  Nil

6. Additions to the Agenda

I. School washrooms -Discussion on urgency to address. Recommended that budget allow for one per month to repair all thirteen out of order washrooms.  
II. Signage -Signage to be simplified /to seek quote and draft of signs
III. Solar Power- Deputy Mayor Snow-Keeling shared article on solar power project in Antigonish and intentions of requesting we meet with them from an advisory perspective.
IV. Mulgrave start up- Councilor Luddington provided an update on this project. Positive feedback received to date.
V. HISA Investments-rates dropping from .85 to .20. Opportunity to transfer any liquidity before December 17th to this fund to a maximum of $2,000,000.  CAO to arrange for transfer before deadline.


7. Date of next meeting: Monday, December 21, 2020

8. Gallery
No gallery due to covid restrictions

9. In Camera. Negotiations
Move by  Clr Russell , 2nd by Deputy Mayor Snow Keeling to go in camera at 8:15 pm 
· Councilor Durling declared a conflict of interest regarding discussions on the ODRC role and left the room during discussions.


Moved by Deputy Mayor Snow, 2nd by C’lr  Luddington to come out of in camera at 8: 55 pm
No motions from in camera session. Consensus to proceed with tax sale

10. Meeting Adjournment
There being no further business, it was Moved by C’lr Russell, 2nd by C’lr Durling to adjourn at 
9:10 PM.                      				              	 		                   Motion Carried


____________________________			_____________________________
Mayor							CAO
____________________________			______________________________
Date							Date
Page 3 of 3

image1.jpeg




