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Town of Mulgrave
                                		     Council Meeting Minutes
November 16, 2020
Present:  Mayor Chisholm, Deputy Mayor Snow , C’lr Russell, C’lr  Luddington, C’lr  Durling and CAO Darlene Berthier Sampson,

Regrets:  Nil

1. Call to Order
Meeting called to order at 6:30 by Mayor Chisholm

2. Approval of Agenda
Moved by C’lr  Russell, seconded by Deputy Mayor Snow that the agenda be approved as circulated with the following additions:
a. Aulds Cove intersection update
b. Festival of Trees
c. Debert Visit									Motion Carried

3. Minutes
Moved by Deputy Mayor Snow, seconded by C’lr Durling that the minutes of October 19th, 2020 be approved as presented with corrections to names. 				 Motion Carried

4. New Business/Carry forward
a. Roads.
Trucks on Murray Street
Moved by C’lr Russell, seconded by C’lr Lundington ,that the Town give permission to RST to temporarily travel on Murray Street to access the superport corporation wharf with fuel delivery. It was also moved that this travel occur outside school bus pickup hours of 7:30 to 8:30 am and 2:30 to 3:30 pm and that RST trucks be escorted with a lead truck with reduced speed for safety purposes. This exception is provided given the weight restrictions on Wylde Bridge until the Province replaces it with a Bailey Bridge. Town Councils motion also noted the fact that any damage done to the roads from heavy trucks is the responsibility of the Province to repair as per the letter received from TIFR. Deputy Mayor Snow was apposed to the motion: all other councilors were in favor of the motion. 
              								 Motion Carried
	Traffic Logix
CAO noted sign cost would range from $3500-$4000. At this time Council unsure it will impact speed so item deferred/put on hold.
	
	New Plow
	CAO alerted Council that 2021 Capital budget will likely need to consider new plow for PW.

b. Derelict Vehicles
Council received an update on a number of derelict vehicles located at the old water plant. Property owner contacted with regard to bylaw infraction as well as Department of Environment.



c. Garbage
The Town of Mulgrave received notice of change to its garbage collection routine from the Municipality of Guysborough. The main changes will result in biweekly pick up of garbage (clear bags) and recyclables (blue bags) rather than weekly. Pickup of each will rotate every other week. It was noted fees remained the same. CAO aske to seek out contract if one exist.

d. Flooding: Old Mulgrave Road: flooding now receded as Beaver dams removed. Site to be monitored for re-occurrence.
e. CAO position-Interviews to take Place Wed evening: Nov 18, 2020.
f. Marina Building: Two EOI received : one with rent offer to be discussed in Camera.
g. Mulgrave Memorial
· New rental contract discussed regarding office space rental
· Directional signage -decision made to simplify signs and get quote (action)
· System issues discussed-plumbing/bathroom repairs required as well as possible work to doors.


h. Property inquiries
· Hattie Street/Wallace -Missing Pins-CAO to view lot 
· 210 Old Aulds Cove Road-CAO to collect info on assessment /Town purchase price
· 435 Murray Street-Solid waste collection-Consensus of Council to reimburse lot for solid waste charges since house burnt in 2012.
· 56 Terry Fox Lane-COI declared by Deputy Mayor Snow who left the table. Motion made by C’lr Russell, Seconded by C’lr Durling to sell land abutting to trail to the home owner for .08 c a square foot plus legal and other fees. It was noted that the land does not include the trail. 	
							Motion Carried.
i. Cell phone contract-CAO provided update on change of plans from Telus to Bell. Payback estimated to be 5 months.
j. Economic Development:
· Rapid Housing-Council expressed full support in pursuing application
· Site Certification- Consensus of Council to spend $500 for site certification application.
· Mulgrave small business Iniative-C’lr Luddington provided an update on earlier discussions of a small business competition in Mulgrave. Early inquiry shows support exist for the project.

5. Reports.
Recreation Report- Update provided on programming regarding Halloween, Adult Trivia, Fids First Program and seniors group activities. Christmas events include Seniors Christmas social open to all, Festival of Trees with a food bank theme, Christmas market and tree lighting ceremony. The Merchandise campaign, poker walk and trivia night were successful fund raisers towards ongoing fund raising for a fitness center and $7500 has been received in generous donations.  Physical fitness activities include yoga, indoor walking and picket ball. Concern over Christmas market event discussed. It was noted that Dep of Health protocols being followed. 

Public Works Report-Update provided. Paving, salt delivery, and installation of vehicle tires completed. Parking lot repairs at legion and museum complete. Sewer repairs at Middle and Whyld streets. Catch Basin cleaned out at wharf. Fire Hydrants winterized. Milling sales now at 40 loads. Two of three Baby barn roofs re shingled. A new water service was tied in and day to day maintenance ongoing.

Water and Waste-no report available

Finance Report-  Review of entire operating budget and individual departments. Results in line 7/12 of budget. Report noted receipt of $68,925 for Safe Restart Agreement (SRA)and progress invoice for roads.

6.    Additions to the Agenda
a. Aulds Cove Intersection-It was noted there has been no update in some time. CAO to request copy of a Harbourside Study (action item)
b. Festival of Trees-Council to submit a food donation tree: D.Mayor Snow to take the lead on the project
c. Debert Trip: Consensus for Councilors and CAO to take trip to Debert Hospitality Centre.


7. Date of next meeting: Monday, Dec 7, 2020
8. Gallery
Concern expressed over new garbage collection schedule and need for more storage, rodents and short notice. CAO asked to communicate concerns to Mun of Guysborough.

9. In Camera. Negotiations
Move by  Clr Russell , 2nd by C’lr Durling to go in camera at 8: 35 pm 
Moved by Clr Russell 2nd Deputy Mayor Snow to come out of in camera at 7.50 pm
No motions from in camera session

10. Meeting Adjournment
There being no further business, it was Moved by C’lr Russell, 2nd by C’lr Luddington to adjourn at 9:05 PM.                      				              	 		                         Motion Carried


____________________________			_____________________________
Mayor							CAO
____________________________			______________________________
Date							Date
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