Town of Mulgrave
Committees of Council Policy

i)

. Any power conferred by this policy upon Councﬂ shall be exermsed by resolutlon

. Tltle

. This Policy is entitled “Commzttees of Counczl Polzcy and applles to, comm1ttees established by

policy of Town Councﬂ

Interpretation:

Any power conferred by ﬂ‘l]S pohcy upon an emp]oyee of the Town of Mu]grave to authonzr:
expendltures shall be exercised in a manner consistent with the by—~laws and pohcles of the Town
of Mulgrave E e L . .

."The foll::":wmg prowsmns shall apply to all Comrmttees estabhshed by th pohoy, except where
the pohoy speelﬁcally provides otherw1se for aneromm_rttee

: (1) Except to the extent that Cormmttee membershlp 1s:otherw15e determined by statute by-

= lawor policy, committee membership shall be reviewed annually by Town Cotmcil w1th1u 3

::4:'5'_ months following each rnumoipa] general electlon or electlon anmversary Council may

L i repIace Comrmttee members who resrgo or who 1n Councﬂ’s opznlon are unab]e or

The Mayor shall bean ex oﬁ‘ic:o member of any Com]mttee to whrch the Mayor is not
: -f.appomted w1th a voice but no vote. : :

(2) The members of the Committee shall be reimbursed their reasonab]e expenses for
':attendmg Committee meetings outside of Town, and mileage shall be pmd at such rate as
may be prescnbed by Councﬂ as the Town’s mﬂeage rennbursernent rate L

3) Exoept to the extent that the Charr is otherwxse detemmned by statute; by-law or policy of
Council, Council may appoint a person to serve as chair of the comlmttee ‘but if Council
does not appoint a chair, the Comrmttee shall elect: a chair from one of'its members. The
chair shall be entitled to speak and to vote on any motion. Subject to the other provisions of
this policy, the chair shall have the powers and responsibilities at committee meetings that
are conferred upon the chair at Council meetings pursuant to the Town’s by-laws or policies,

with any necessary modifications for context.

(4) Except to the extent that the secretary is otherwise determined by staute, by-law or policy
of Council, the Chief Administrative Officer or his/her designate may appoint an employee
of the Town to serve as Secretary, with a voice but no vote. If the Chief Administrative
Officer or his/her designate does not appoint a secretary, the Committee shall elect a
secretary from one of its members, in which event the secretary shall be a full voling member
of the committee. The Secretary shall keep minutes of the committee meetings.
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(5) The Committee shall meet at such time and place which it sets at a preceding meeting or
at such other time and place as Council, the Committee’s Secretary, the Committee’s Chair
or a quorum of Committee members may set by providing notice of meeting to all
Committee members at least 3 days in advance. The date, time and location of committee
meetings shall be posted by the secretary at Town Hall, the local Post Office, the local
Banking Institution, and posted electromcally on the Town’ 'S Website.

(6) Subject to any: resolution of Councﬂ the resources whlch may be utlllzed by the
Committee 1nolude G .

g ;(a) adee and support of the Chlef Admamstratlve Ofﬁcer or h1s or her des1gnate

i (b) use of thc TOWn s facﬂltzes and supphes for meehngs photocopymg, postage and
other admlmstratlve needs, through the Chief Adnnmstratlve Ofﬁcer o

B z(c) 1se of externa] services reasonably necessary. to: dlscharge the Com]mttee
' mandate through the Chief Admlmstratlve Ofﬁoer and

:,:: _;(d) such other TEsources as may_ reasonably be requlred through the Chie
N Admlmstratwe Officer. D S _ 4

‘ (7) All meetmgs mmutes, and rec‘” ds:of 'the connmttee shaﬂ be open to the pubhc ex as
i expressly authonzed by statute or:by-la = : "

= & A quorum of the Cormurttee &'§ame as that wh}ch apphes to Council pursuant

to provmmal ]eglslatton with: any ecessary'ehanges for context.

(9) Subject to the other provisions of this policy, the rules of procedure, oonduct and debate
_ that apply at Council meetings pursuant to the Town’s by-laws or policies; apply‘ at
: comm1ttee meetmgs w1th any necessary modifications for context %

( 1 0) Cormmttee members may prepare and submit a- mmonty report or recommendatlon to
Counoll if they-do not concur in a report or, recommerldatlon of the majonty

(11) In the eveut the comnnttee fails to-provide a report or recommendatlon to Council
within any deadlme set by Council, Council ‘may proceed with a decision regarding a matter

within the Commlttee 8 mandate without awaltmg the Comm1ttee report or recommendation.

Provisions Regarding Committee of the Whole:

5. Council hereby confirms the establishment of the Committee of the Whole as a standing
committee of Council.

6. The mandate of the Committee of the Whole is:
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(1) to discuss, consider, advise and make recommendations to Council concerning the affairs
of the Town of Mulgrave that may come before Council, in advance of Council making
decisions or taking action on such matters, except where Council determines that
consideration by the committee is unnecessary or inadvisable, and except that the following
matters shall normally be dealt with by Council without having to be forwarded to the
Committee of the Whole for its recommendatzons

(a) correspondence; ' :

(b) reports and: recommenda‘nons ﬁ'om other comrmttees of Councﬂ

(c) planning matters; .. S :

(d) first or second. readmg of by law enactments amendments or repea]s and
(e) matters Wthh are the snbject ofa statutmy hearmg by Councﬂ

(2) to take such other steps not 1neons1stent wﬂh this po]lcy that the comm1ttee reasonably
deerns necessary to carry out its mandate. o

7. The ChElJI‘ of the Commlttee of the Whole is the Mayor and the Secretary 18 the Chlef
Admlmstratwe Ofﬁ cer.or 'his or her designate. ‘

9 The Comrmttee of the Whole consrsts of a]lCouneI] Members and membershrp on: the Committee
automatically extends to Councﬂ Members tgt_.he necess1ty of formal appointment by Couneil,
md automatlcally tenmnate uporrthe terminatio a persons status as Councﬂ Member.

10. Unless otherWISe spemﬁed pursuant to section [117]; regular meetlngs of Comrmttee of the Whole
shall be held : = : '

'(1) in Town Councﬂ ‘Chambers at the Mulgrave Town Hall;

.' (2) on the ttnrd Monday of every month except that there shall be no regular meetmg during
the: months of July and August

3) commenelng at' 6 00 pm
11. Regular meetmgs of Comn:lttee of the Who]e may be rescheduled reIocated or cancelled, and an
additional or special meeting convened in the same manner and with the same notice to members of

council and the public as applies to regular meetlngs of Counell ‘with any necessary changes for the
context. - :

Provisions Regarding the Audit Committee:

12. Council hereby confirms the establishment of the Audit Committee as a standing committee of
Council.

‘3. The Audit Committee consists of the Mayor and Town Council.

Adopted by Council: February 2, 2009 Page 3 of 6



Town of Mulgrave Policy & Procedures Manual
Policy on Committees of Council

14. The mandate of the Audit Committee is:
(1) to gather and review information as presented by the Municipal Auditor;

(2) to take action on such matters as are lawfully de]egated to it by the Municipal
Government Act. - :

(3) to take such other steps eon51stent with this pohcy that the commlttee reasonab]y deems
necessary te carry ot 1ts mandate ' T i

;5;_ Prowsmns Regardmg the Recreatlon Adwsorv Commlttee

15. Couneﬂ hereby conﬁnns the estabhshment of the Recreatlon Adwsory Comm1ttee as a standlng
comm1ttee of Councﬂ .

16. The Reereatlon Adwsory Committee consists ef five members, two of Wthh w111 be :embers
from Town Council and the remalmng three members will be appomted by Councﬂ from the:
commumty’atlarge - <

(1) The.members appointed shall be annual_ eppommlents subJeet to the Teview outhn

o section 4 (1) of this policy and shall hold ofﬁce untﬂ thelr successors are appomted or
they cease te bea member of COl.l]’lGﬂ L - . .

(@A member appomted from the commumty at large who ceases to be a reSIdent of
" Town of Mulgrave sh 1 as to be a_m‘" "ber of the Commlttee :

17 The Council: shall w1thm two months ﬁll a vacancy on the Committee and the persen appemted
shall serve the remamder of the term of office of the person he/she replaeed ER TP

18. The Comm1ttee shall be respon51ble to the Council and shall report to it at ;i_ts .'r'e_gulef meetmgs
through one of the members of Councﬂ on the Committee. T A e

19. The mandate of the Recreatlon Adwsory Comnuttee is:

(1) to gather mformatlon in order to know and understand the commumty recreation
programs fhat currently exist, Wh]Gh may - mvolve :

a. meeting regularly with community groups, agencies and institutions that provide
recreation facilities and activities in the community;

b. mamtalmng inventories of organization, facilities, activities, and leaders involved
in the community program of recreation;

c. use these inventories as a basis for planning;

d. modify plans and policies related to recreation as the needs of residents change.

(2) to assist, when requested, all who contribute to the community recreation program, which
may involve:
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a. offering consultation, advisory services and information about programs
resources;

recruiting and training volunteer community leaders;

providing a means of inter-group and inter-agency communication;

assisting groups in finding suitable facilities and other resources;

offering direct financial assistance when there is proven need, particularly for
]eadersh:p trammg or: orgamzahonal development

oap o

(3) toactasa commumcahon hnk w1th other mnrnc1paht1es reglons govemments or
prov1nela1 orgamzatmns - : e

(4) to conduct actmtles or operate facilities that are needed but carnot be prov1ded or
operated by community groups, agencies or othier. institutions, whlch may involve:
~"'a. planning these activities or facilities with the full cooperation of cmzens
¢+ b. " coordinating and utilizing existing recreation facilities; 5
~c.. appointing: staff with clearly identified responsiblhtles that have an understandmg
“hof recreatlon theory and pracnce - :

(5) to' admlmster the public funds allocated for reereatlon purposes 111 consultat]on w1th e
Chlef Admlmstrattve Officer or _hls or-her de51gnate iy I

20. Council hereby conﬁrm_s the estabhs ] ent'of the Emergéney Measures Planning & Advisory
oomlmttee as a standmg commlttee of Councﬂ: B T

2] The eonnmttee shail consnst of no. ﬁfEWGI" than two members of council;

22, The Emergency Measures Planmng & Advisory Committee shall melude but not be Inmted to,
persons responsxb]e durmg an emergency to provide: . . o
- (a) income assistarice; L e
(b) law enforcement . AL e
(c)- ﬁre-control servwes
(d) engineering’ semces
(e) health services;’ :
O communlty semees
(g) transportation;
(h) communications;” -
(i) public information;
(3) utilities;
(k) financial services;
(I) legal services.

23. The mandate of the Emergency Measures Planning & Advisory Committee is;

(1) to assist the Municipal Emergency Measures Coordinator in the preparation and
coordination of municipal emergency measure plans;
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(2) advise Council on the development of municipal emergency measure plans;

(3) present municipal emergency measures plans to Council;

(4) brief Council on developments during a local state of emergency; and

(5) perform such other duties as may be required by Council and/or the Provincial
Emergency Measures Office.

T Other

24. All former Policies on Commlttees of Councﬂ of the Tovm of Mulgrave are hereby repealed and this
policy is substnuted therefore L Lo

Certlﬁcatlon for Town of Mulgrave Pohcy & Procedures Manual

Date of notlce to Councﬂ Members of Intent to Consuler [7 Day mmlmum] Jamlary 19, 2009

February 2"“ 2009
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