TOWN OF MULGRAVE
POLICY AND PROCEDURES MANUAL

SECTION A: GOVERNANCE

The Mayor is expected to ChEI.II‘ all meehngs of Council and Committee of the Whole n accordance

with the Council Meetings and Proceedmgs Pohcy and Ensure that the busmess of the meeting is
carried out effectively. . Lo

(2) Liaison with Chief Administrative Ofﬁcer o

Mainly due to the more frequent presence of the Mayor, and the acknowledged role as leader, the
Mayor is the main point of contact to the Chief Administrative Officer. It is important that the
Mayor and Chief Administrative Officer have a good relationship in order to discuss issues of
concern lo the Town, develop opinions, and present quality advice to council,
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(3) Ex Officio member of all Committees and various boards:

In order for the Mayor to keep current on matters affecting the Town, he or she may be appointed to
committees as an ex officio member. This provides the committee with a sense that the Town is
interested in its mandate, and the Mayor brings the voice of Council to the table.

:(4) Ceremonial Re.gponsibili ]
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