TOWN OF MULGRAVE
POLICY AND PROCEDURES MANUAL

SECTION B: Finance and Administration

B-19 Investment Pohc:y'
Category: s ~ Finance andAdnumstratlon :
Policy Number: ~ ©'B-19 ~ © ~ -
Effective Date:  May 4",2009
Approval by Council: May 4‘:‘-‘, 2009 0
Supersedes: . N/A
Amended - N/A

Tltle

1. ThlS Pohcy is entltled the ”InvestmentPohcy

Interpretatlon s

2, 1n .this Policy:

(D “Govemment of Canad mcludes'entmes guaranteed by the Govemment of Canada, to
the extent the guarantee applies to the security in question; :

(2) “medlum or long~term surplus funds” means surplus funds that are

.:‘5 ‘or a. surplus spemal purpose tax. fund and

(b) in the reasonable opinion.of the Town of Mulgrave after consultatmn w1th the Town’s
Audit Committee at or shortly after a fiscal year-end, not likely to be exhausted within 12
months in order to meet any operating or capital expendltures or liabilities of the Town
for which the partlcular funds have been reserved '

(3) ““other Provincial Govermnents of Canada” mcludes entities guaranteed by such
governments, to the extent the guarantee applies to the security in question;

(4) “participating financial institutions™ means banks, credit unions, trust companies,
investment dealers or brokers including all banks, credit unions, trust companies, investment
dealers or brokers which express a wish to participate in the Town’s investment program;
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(5) “Province of Nova Scotia” includes entities guaranteed by the Province of Nova Scotia,
to the extent the guarantee applies to the security in question;

(6) “short -term surplus funds” means surplus funds other than medium long-term surplus
funds; and

1nvestment dlI'GCt]Ol’l

; (2)'funds held in trust Or escrow to complete a transaction or Settlement'.

. _;(3) funds under the lawful management and control of the Prownce of Nova or 1ts de51 gnate '
L and o 2 - :

. (4) the Pensmn Plan of the Town’s employees

4, Investment act1v1ty on behalf of. the Town shall be govemed by the Conﬂlct of Interest o
Policy Guidelines'in the Mumclpal Govemnment Act and, in particular ‘Town employees shall not
engage in any personal or business' actlv1t1es which. would benefit ﬁom or reasonably be perce1ved
to beneﬁt from, 1nvestment cho1ces made on behalf of the Town

the Town and documentatlon shall be obtained in the form of a certificate from the borrower ora
conﬁrmatlon by a broker or banker that the documentation is held in safekeepmg for the Town

6. The on]y ehglble mvestments for surplus funds of the Town are bonds bﬂls Guaranteed
Investment Certlﬁcates deposit accounts, or other money market, ﬁxed income or debt instruments
of the followmg mstltutlons or corporatlons Co
(1) Governmen_t of Canada;
(2) Province of Nova Scofia;

(3) other Provincial Governments of Canada;

(4) chartered banks, trust companies and credit unions having a rating of “R1 Medium” or
better;

(5) credit unions covered by the Nova Scotia Stabilization Fund,
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(6) institutions covered by the Canadian Deposit Insurance Corporation, but only up to the
extent of the insured limit;

(7) for medium or long-term surplus funds only, Canadian companies having a Bond rating
of “A” and a Commercial Paper rating of “R1 Medium” or better from the Dominion
Bond Rating Service; and/or

(8) investment poo}s_-approvcd'by th'e Minister of ﬁousing and Municipal Affairs.
) Short—Term Surplu_s___F unds

7. The followmg obJectrves are the principles underlying thls Policy in regards the mvestment of
short-term Surplus funds ranked in order of importance: - :

(1) preservatlon of the pnnmpal amount of all investments;

(2) subJect to subseetlon (1), maintenance of the liquidity of ali mvestments and

(3) sub;ect to Subsectlons (1) and (7) maxnmzatlon of the rate of remrn on all mvesiments

8 The maximum terrn for which an 1nvestment of short-term surplus funds shall be co :';"','1tted shall
not excced the: amount shown in parentheses for the respectlve mstltutronal or corporate category

(1) Government of Canada (1 year) B

(2) Provmce of Nova Scotra (] year)

f:.(3) other Provmmal Governments of Canada (1 year),
| (4) cha'rtered banks trust companies and credit unions (1 year);
(5) other mst1tut1ons covered by Canadian Deposn Insuranoe Corporatron (6 .months), and
(6) mvestment pools approved by Semce Nova Scotla and Mummpal Relatlons (1 year).
9. The maximum total mvestment of short—term surplus funds wnh

(1) any 1nd1v1dua1 mstltutlon or corporatlon covered under subsections (4), (5), or (6) of
section 6 will be limited to a maxrrnum of 1 0% of invested short-term surplus funds.

10. Subject to section 3, the following investment process for short-term surplus funds shall be
carried out by the Town’s Accountant or Designate:

(1) Determine the amount to be invested, the term of the investment having regard to the
anticipated date of utilization of the funds and any flexibility requirements regarding the
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term, by referring to the latest estimate of the cash flow forecast (cash budget) and
consultation with the Department Heads or the Audit Committee, or both:

(2) Provide a copy of this policy to participating financial institutions:
(3) Contact at least 3 participatin_g financial institutions and inform them of the following:

{a) amount to 1nvest

(b) term, .

(c) ﬂexxblhty,

(e): any other cntena, not 1ncon51stent w1th ﬂ'llS Pohcy, Wthh w111 or may govern the
cholce ofi 1nvestment proposal; : . CH

(4) Obtam proposals frorn partxcnpatmg financial mstltutlons and select the successful proponent for
the investment based on comparison of rates (a reduction of up to five basis points will be accepted

on federal govemment securities), the extent to which a proposal best meets the Ob_}BCtIVCS and terms
of this pohcy and any.other criteria which are prowded in advance to parnmpa‘nng ﬁnancnal' L
1nst1tutlons of the outcome o - g

1. The followmg Ob_]BCtIVCS are the pnnmples underiymg thls pohcy 1n regards the mvestment of
medlum or Iong—term surplus ﬁ]nds ranked in order ofi unportance -

(1) preservahon of the pnnclpal amount of all 1nvestments o

(@) subJect to subsectlon (13, matchmg the matunng or liquidity of mvestrnents w1th the

o antmlpated dates of utilization of the funds, as determined by the Town’ s accountant or

: desagnate after consultation with the Town’s Audit Comnnttee at or shortly aﬁer a ﬁsca]
year—end and ' : =

(3) subject to subsectlons ( ]) and (2), maxumzatlon of the rate of return on all mvestrnents

12. For the purposes of SBthOI] 11 an asset is not 11qu1d if it m;ght have to be so]d al a loss in order
to make funds avmlab]e for unhzatlon : :

13. The total medlum or 1ong—term surp]us funds 1nvested w1th
(1) any individual financial institution or corporation covered under subsections (4) of
Section 6 shall be limited to maximum of 20% of medium or long-term surplus funds;

(2) any individual institution or corporation covered under subsections (5), (6), or (7) of
section 6 shall be limited to a maximum of 10% of medium or long-term surplus funds;
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(3) all financial institutions covered under subsection (4) of section 6, in aggregate, shall be
hmited to a maximum of 50% of medium or long-term surplus funds;

(4) all corporations covered under either of subsections (5) and (6) of section 6, in aggregate,
shall be limited to a maximum of 20% of medium or long-term surplus funds;

(5) all corporations covered under subsectlon (7) of section 6, in aggregate shall be limited
to a maximum of 20% of medinm or long tenn surplus- ﬁmds

(6) the Provmce of Nova Scotla, in aggregate shall be hnntecl toa maxnnum of 70% of
medulm or long—term surp]us funds;

(7) any md1v1dual other Provmcral Govemment of Canada shall be hrmted to a mammum of
35% of medmm or ]ong—term surplus funds; -

(8) the other Provmmal Governments of Canada, in aggregate shall be lrrmted to amaxnnum
: ﬁ'fof 70% of rnedlum or long-term surplus funds : '

4 ,,.éf 2(9) the Government of Canada shall not be lnmted

14 The process outhned in section 10 of thrs pohcy shall be followed in regards medlum and long-
terms mvestments wzth any necessary changes for the context : Lo

15 A]l former Investment P011c1es are hereby rep.ea]ed and thrs pehcy substltuted therefore.

Certlﬁcatlon for'To. .of Mulgrave Pohcy & Pl ocedures Manual

Date of notlce to Couneﬂ Members of Intent to Consider [7 Day mmlmum]

Date of Eassag’e-_of'CurrentiPQIicy:

~April 27", 2009

| May 4™ 2009

I certify that this i!'ﬁve.tt_‘me_nt Policy.was adopted by Council as indicated abave,

ipal Clerk
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